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We are pleased to report on the progress of the 

Gateway to City Careers programme as it nears the 

end of its third year of delivery.  

The programme has been a great success. Not only 

has Gateway to City Careers helped 1,600 young 

people develop their skills and knowledge, it has also 

enabled The Brokerage to leverage connections and 

funds from elsewhere in the city – most notably a 

significant donation from a large banking group – but 

it has also allowed The Brokerage to try new ways of 

working and redesign their services. This will lead to 

a great many more young people benefiting in future 

years.  

The programme began delivering in the academic year 2018/19 and will run until the end of 

2020/21. This report covers the period from the beginning of the programme to April 2021.  

Summary 

 1,600 young people have developed knowledge of careers in professional, financial and 

related services. 

 245 have taken part in an in-depth programme to develop their skills knowledge. They have 

reported an increase in these skills, and especially in their knowledge of routes into the 

professions. 

 683 professionals have volunteered at least an hour, including WCIB members who have 

volunteered as mentors and also delivered masterclasses on topics such as Risk, Adventures 

in Corporate Finance, and Green and Sustainable Banking. 

 Due to Covid-19, rates of these young people accessing paid placements (internships, 

apprenticeships and jobs) are much lower than expected.  

 Lessons learned from delivering this programme have been translated to all other Brokerage 

delivery for young people, with the programme structure enlarged and replacing earlier, 

more fragmented approaches.  

 

Description of the programme 

Gateway to City Careers is a three stage programme which aims to: 

 Introduce disadvantaged Londoners aged 16-19 to careers in financial, professional and 

related services  

 Help young Londoners develop their work-related skills and knowledge so as to better 

enable them to begin a career in financial, professional and related services  

 



 

Stage 1: Outreach. This stage is where young people encounter careers in the city for the first time.  

 Working in the City workshops. School/college visits (and latterly, online sessions) for young 

people to meet professionals and learn about their jobs.  

 The WCIB Schools Competition. An essay writing competition where young people are 

invited to write essays on a finance and/or business related topic. 

Stage 2: Further Development 

 Those young people who want to progress beyond the first stage are invited to register with 

The Brokerage and take part in a series of events, including one to ones, masterclasses and 

three day ‘bootcamps’, that help them develop their knowledge and skills.  

Stage 3: Next steps 

 Young people are helped to reflect on the best next steps for them 

Outcomes 

Despite having to change delivery methods significantly due to Covid-19, the programme so far has 

met most delivery goals.  

 1,600 young people have attended Working in the City workshops (expected to meet target 

of 1,900 by the end of the summer term 2021). 

 683 professionals have volunteered at least an hour of their time to support young people in 

their learning and development.  

 In 2018 15 schools took part in the schools competition. This rose to 17 in 2019. The 

pandemic made 2020 more challenging, but even so 8 schools took part.  

 245 young people have registered for the later stages of the programme (this is slightly 

above the target of 240, a benefit of slightly increased registration capacity online). 

 Of the 245 registered, so far 155 have attended 4+ interventions1 and by the end of 2020/21 

we expect 80% of registered candidates to have done this. 

 Work placements (paid internships and apprenticeships) is one target that has not been met, 

with only 30 young people taking part in these so far. This is due in large part to the 

cancellation of internship schemes in the summer of 2020 due to Covid-19. We expect a 

significant number to go ahead in the summer of 2021. However, there will be knock-on 

effects of this cancellation over the coming years, with young people who missed out on 

placements in 2020 likely to find it difficult to catch-up.  

 

School Competition 

For the last three years, the long running schools competition has been included as part of the 

outreach work for this programme. In total, 299 essays have been written by 6th form students from 

30 different schools and colleges. Subjects included diversity in the City, whether banks still need 

high street branches, and recommendations on what a bank’s mission statement should be.  

                                                           
1 Interventions are defined as work-related learning events. 4+ is chosen as a target following the finding that 
those who could remember 4 or more such events where more likely to be employed, and more likely to have 
higher earnings than those who could not. Anthony Mann, Education and Employers Taskforce It’s who you 
meet: why employer contacts at school make a difference to the employment prospects of young adults  



 

 

Working in the City  

Working in the City is a school visit, where teachers 

work with The Brokerage to bring groups of sixth 

formers to visit companies and learn about potential 

careers.  

During the Gateway to City Careers programme, 67 

Working in the City events have so far been held, 

with 21 different companies hosting. The majority of 

these (39) were banks, with law and insurance firms 

also well represented.  

Young people learn about careers in financial, 

professional and related services, and take part in 

‘speed networking’ activities with the volunteers, 

asking them questions about their roles.  

Young people in attendance give positive feedback about the workshops. From before and after 

surveys we know that they feel significantly more confident explaining the different kinds of 

business sectors and the different career options. To a lesser extent they also feel more confident 

meeting new people in a professional context.  

 

 

 

 

 

 

 

 

 

“I enjoyed speaking to employees and learning more 

about their jobs” 

“I enjoyed interviewing the volunteers and getting a 

sense of what it's like to work in a bank” 

“I've learned about different sectors of work, I've met 

people working for a bank, and I found out about 

different jobs. it was very informative” 
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Figure 1. Before and after surveys of Working in the City attendees 
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Stage 2 and 3 

The latter stages of the programme see young people registering to learn more. Young people can 

choose to put themselves forward, providing they meet eligibility criteria that indicate they are from 

less well-off socio-economic backgrounds. These include attending a state school or college and 

either having been eligible for free school meals or coming from a family with no history of 

university attendance in the UK.  

There are no criteria around ethnicity or gender, but it is also the case that registered candidates are 

majority female (56%) and only a small minority are from a White British background.  
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Before and after STACK surveys

Before After

Registered candidates take part in a range of learning activities, including one to one sessions with 

Brokerage staff, masterclasses from volunteers, and our three day ‘bootcamp’. This is a three day 

course where young people learn about careers and also take part in mock interview and 

assessment activities with the help of volunteers.  

Highlights have included masterclasses by WCIB members on subjects such as Risk, Adventures in 

Corporate Finance, and Green and Sustainable Banking.  

Before and after this part of the programme young people are asked to rate their skills and 

knowledge according to The Brokerage STACK framework, which measures the areas of Self-

Awareness, Teamwork, Attitude, Communication and Knowledge. They reported an increase in 

almost every area, with the largest increase shown in their knowledge of routes into employment. 

 

 

 

 

 

 

 

 

 

Generation 2020 and Covid-19 

The Covid-19 situation led to delivery moving online, and changed some aspects of the Gateway to 

City Careers schedule. Moving the programme online was a difficult undertaking, and The Brokerage 

is grateful for the WCIB’s increased support via a donation to our Generation 2020 fund.  

In general, the programme was able to continue online. However, one of the main aims of the 

programme is to better enable young people to win places on internships, apprenticeships and work 

experience programmes. Almost all such programmes did not run in 2020, and so it has not been 

possible to measure this crucial hoped for outcome of the programme. From summer 2021, as these 

programmes return, it will be possible to track young people’s progress and measure if they are 

successful in securing these places. 

One way of replacing some of this provision in summer 2020 was to ask professionals to volunteer as 

online mentors for young people. 33 of the young people registered on Gateway to City Careers took 

part in this summer mentoring. This included 3 who were mentored by WCIB members.  

One small online internship pilot took place, which included one Gateway to City Careers student, as 

detailed in the case studies below.  

Next Steps 

The Gateway to City Careers programme has allowed The Brokerage to develop an effective, long 

term programme that sees young people take part in a sequence of learning events, developing their 

skills and knowledge over several months. This has proved so successful that this approach is now 



 

being applied to all Brokerage programmes for young people, in the form of our new Outreach and 

Academy work.  

Over the next few years we will continue to develop this approach, and to track the young people 

who have taken part in the programme to ensure we have successfully helped many of them begin 

professional careers.  

We are grateful to the WCIB for their continued support.  

Appendix 1 – Brief case studies 

Yasmin 

Yasmin was one of two students 

who successfully secured an 

internship with boutique bank 

William Blair in the Summer of 2020.  

Prior to this she had taken part in 

the Gateway to City Careers 

programme, including bootcamps 

visiting Deutsche Bank, law firm 

Reed Smith and insurance firm 

Markel International. These sessions 

saw her develop her interview skills 

as well as her knowledge of 

potential careers in finance.  

“On the whole, William Blair was an 
amazing experience. I met such a wide range of individuals, and it definitely showed me that not 
every single investment bank is as cut-throat as Wolf of Wall Street makes it seem.” 
 
You can read more about Yasmin’s experience in an article she wrote for The Brokerage website 
here. 
 
Patricia    
 
“I found the masterclass very engaging. In my degree apprenticeship I’m looking forward to meeting 

new people as well as developing my skills.” 

That’s what Patricia, a year 13 student told us upon receiving the news that she had received a 

conditional offer for an apprenticeship placement at a large investment bank. She’ll be starting her 

new role in Autumn 2021, but her journey to secure that job began on the Gateway to City Careers 

programme.  

This included attending an online version of the three day ‘bootcamp’ where she developed skills 

around making a good application and doing well in interviews, and working with a volunteer 

mentor. Crucially it also included attending a ‘masterclass’ that a WCIB member helped to organise. 

At this masterclass, current apprentices spoke about their first few years in banking, and this 

inspired Patricia to apply to the same scheme.  

She told us that the skills and knowledge she had developed during the Gateway to City Careers 

programme had been vital in helping her achieve success at interview.  

https://www.thebrokerage.org.uk/my-summer-internship-at-william-blair-by-yasmine-frimpong-generation-2020-ambassador-for-the-brokerage/

