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I and my two Deputy Editors,
John Thirlwell and Mark Cazaly,
welcome feedback and ideas for

future articles from you. I would
also like to thank the Editorial
Panel members for choosing such
interesting articles and contributors.
Christopher Bond
Editor – The International Banker
The Magazine of the Worshipful
Company of International Bankers
bondchristopher@btconnect.com

It has been my honour and pleasure to be the Editor of this Magazine for the
last 7 years. The time has now come however to hand over the Editorial reins,
with my plan being to retire from my position following the Spring 2020 edition.
If you would like to join the Editorial team shaping the Magazine for
our Company members, please notify me of your interest by email:
bondchristopher@btconnect.com It is a satisfying role for which no prior
publishing experience or London base is needed – just enthusiasm and liking
to work with others.
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INTRODUCTIONS

From the Master
OPEN DOOR, OPEN CITY
Eavesdropping on a nearby table at the Walbrook, a club
situated bang next to the Mansion House, I found myself
listening to five lawyers discussing a deal. They hailed from
Croatia, England, the US, Canada and France.
As politicians across the world turn inwards, finance remains
resolutely turned outwards. Nowhere is this more evident
that in the City of London and in the Worshipful Company
of International Bankers, a microcosm of the City. Thus my
theme for the year: Open Door, Open City.

We are an outstanding modern livery
company, with an unparalleled global
footprint as you can see from the map
on page 28.
The International Banker journal reflects the themes of the
world we live in – from capitalism’s reinvention, to women in
leadership positions, to our charity work.
This is very different from the livery company that I joined
11 years ago. As a Court Observer, I and my fellow Observer
wrote a critical report on the workings of Court (our Board
of Directors). Our constructive criticism was taken amiss and
we were not invited back for the next 12 months! This would
no longer happen. Though still imperfect, our corporate
governance has taken great strides forward, as has that of the
City.
Continuous learning and improvement is key to the financial
sector professionals who are members of our Company.
At the WCIB, making our inclusive culture more inclusive is
among the tasks we in the Court have set ourselves this year.
There are various reasons for the decision. It is the right thing
to do, reflects what forward thinking companies in the City
are doing and will make us financially sustainable. But this
cannot happen without the active participation of the men in
the Company, who make up 80% of our membership.
We would ask all members to bring guests who are potential
members to our exciting events. All guests are welcome, but
especially women and BAME. And who could resist joining
us after attending, say, a Masterclass in negotiating from the
first female Head of the Hostage Negotiating Unit at Scotland
Yard; drinks at Hoare & Co, a private bank whose family
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members still have unlimited liability; our magnificent Banquet
at Mansion House in February; our Talk & Toast breakfasts
with City icons like Rupert Hambro CBE and Dame Inga Beale.
A few decades ago, the (male) CEO of a top asset
management firm was on the graduate scheme of an
investment bank. He and two others were the diversity
candidates, not being Oxbridge or Eton or Harrow. At the
end of their training, he and his two peers from red brick
universities were shunted off to the tiny asset management
unit in a decrepit building. The others entered the
glossy investment banking building. Ultimately, the asset
management unit far outstripped the investment bank, which
was sold off.
The City has come a long way. Let’s help it and the WCIB
continue on the right path.
Karina Robinson

INTRODUCTIONS

From the Immediate Past Master
Becoming Master of a Livery Company
is like taking the tiller of your friend’s
boat – you treat it with the care
entrusted in you, you have fun with
it like a new toy, but you must hand
It back undamaged (or even better
cleaned and polished) compared to
when you took control. This past year
has contained so many highlights. It has
been our privilege to be the Mother
Company of our own Lord Mayor,
Peter Estlin. This has opened doors
for our Company and for me as Master.
As a member of the Lord Mayor and
Sheriffs Committee, I witnessed his
actual swearing in at the Courts of
Justice. We hosted the Presentation of
the Lord Mayor to the Lord Chancellor
at Ironmongers’ Hall and we entered
a float in the Lord Mayor’s Show. I
also had the huge honour to give the
vote of thanks to Peter and Lindy
this past month in front of a Guildhall
packed with fellow Liverymen. I have
represented our Company at countless
spectacular events. It has been a
wonderful year and the profile of our
Company has never been higher.
You, my fellow International Bankers,
have ensured that our Company goes
from strength to strength. Our various
Committee Chairs and their Committee
members have advanced our progress
enormously throughout the year. We
have enjoyed a wide range of excellent
member events organised by the Events
Committee and the Clerk – 28 in fact
- involving 1100 members and their
guests. As well as my Installation Dinner
at Drapers’ Hall and the Annual Banquet
at Mansion House (for the first time)
our events have featured, for example,
Spectacular Magic at Senate House,
Drinks at the Greek Ambassador’s
House, Russian Treasures at the
Queen’s Gallery, business breakfasts at
Withers and a Debate at Cass Business
School featuring the Lord Mayor. We
have also had a series of well attended
networking events for new members.
New members and member retention
have received considerable attention.
We undertook a successful targeted

mailing to senior bankers inviting them
to join. We launched the Buddying
Scheme to ensure new members
are properly supported in the early
stages of their membership. We
wrote to those existing members who
have not completed the process to
become Freemen and we encouraged
10 Freemen to progress to become
Liverymen. The new Master’s
Diversity & Inclusion initiatives in my
year encouraged applications for
membership from a wide diversity of
backgrounds – we must sustain this
inclusivity in the year ahead.
Our Communications have made great
progress. The Clerk took live the new
Website and event booking process –
which has been a great success. We
published two excellent editions of our
Company Magazine, the e-updates and
social media flows have been regular
and reflective of a vibrant Company,
with a very active group of Associates
in particular. Our Oral History Project
has found a permanent home at Darwin
College, Cambridge and the Company
Silver at Woolwich Barracks.
Our finances continue in great shape
– a challenge I issued myself was to
get our Charitable reserves through
the £1m mark, which we achieved in
March. Our funds have been further
boosted by the fund-raising initiatives of
the Junior Warden who has brought in
over £50k from two events. Fundraising
will be a feature of the years ahead to
support our charitable work. We have
invested around 75% of our funds into
equities as part of a phased plan and
have seen steady investment growth
as a consequence. Living within the
Company’s resources is essential and
we expect our finances to show we have
done that at the year end. Growing our
membership remains key to us driving
forward on a sustainable basis.
We have increased our charitable and
educational awards, giving away £108k
in the year to our selected good causes.
Volunteering remains a unique feature
of our Company and we again organised

the Schools Essay Competition
involving 15 schools, the Lombard Prize
across the 20 universities and business
schools with whom we have active
relationships, we supported schools in
the Sheriffs’ Challenge and provided
judges and we continue through the
Charity & Education Committee to
forge links with charities big and small
which meet our principal objectives.
We have also attended some excellent
events with each of our military
affiliations.
For Helen and I, this has been a very
active year – over 250 commitments
for me and 45 for her representing
our Company as my Consort. We have
had a wonderful time, travelled widely
and made some friends for life from
amongst the 110 Masters and Consorts
of the other Livery Companies. But, as
Henry Thoreau wrote “Live each season
as it passes, breathe the air, drink the
drink, taste the fruit, and resign yourself
to the influences of each“. We have
certainly done that, but… all good things
must come to an end…and then there is
a new beginning. I have enjoyed steering
our boat this year - the sails are full, the
course is clear and there are signs of a
bit of polish - the tiller is now passed to
Karina, our new Master. Please give her
the wonderful support you have shown
to me.
Mark Sismey-Durrant
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LOOKING OUTWARDS

What Culture should firms have?
KARINA ROBINSON, THE MASTER, SEES SIGNIFICANT CHANGE
A few years after the election of Donald Trump and the
Brexit referendum, we see a landslide of books with titles like
“Democracy and Prosperity – the Reinvention of Capitalism
in a Turbulent Century” and articles in the mainstream press
headlined “Populists have a point, the system has to change.”
Over the last forty years, globalisation and the Washington
Consensus* lifted millions out of poverty but left too many
victims behind. Increasing wealth inequality, global warming
and the eroding of social cohesion are among the major issues
that need to be tackled.
Capitalism’s ability to reinvent itself is undoubtedly one of
its great strengths. As the corporate and financial sector
begins its journey away from shareholder supremacy the
road is clearly a bumpy one. But a number of financial entities
are already on their way to developing “broader social
responsibility,” in the words of former IMF Managing Director
Christine Lagarde.
Why is this happening? The financial crisis was a major factor.
For City and Wall Street financiers it was a shock to go from
being celebrated as purveyors of tax revenues, which funded
hospitals and schools, to being disparaged as greedy monsters
acting against society’s interests. That wake-up call was then
reinforced by political upheaval. And by the ever more vocal
younger generations for whom the words of Alan Jope, CEO
of Unilever, ring true: “Brands with purpose grow, companies
with purpose last, and people with purpose thrive.”
The model of the last 30 years, where the brightest in the UK
and the US headed to the City and Wall Street no longer holds
true. Among their peers, working for start-ups or for the giant
oligopolies like Google carries much more kudos.

To attract great talent, financial firms are
being forced to change their employment
structures and find their purpose.
This is just as relevant for what they sell: younger generations
prefer to invest in financial instruments with social impact.
And Fintech is producing cheaper and more accessible
products to drive an inclusion revolution. Shareholders,
though, are key. A seminal moment came in 2018 when
Larry Fink, the CEO of investment behemoth BlackRock,
sent a letter to company CEOs calling for them to make
positive contributions to society. How to measure that is
currently a source of much intellectual fervent – and changing
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Christine Lagarde, former Chairman of the IMF

the remuneration structure of fund managers, too often
rewarded simply for shareholder return, is another.
Regulation provides an added push factor. The UK’s Financial
Conduct Authority has been emphasising the need for change
– for instance, a 2018 discussion paper it published was
entitled “Transforming Culture in Financial Services.”
The Lord Mayor’s Appeal is a good bellwether for the City as
it reflects what the large financial institutions are preoccupied
by. Its initiatives in the last couple of years have centred on
diversity and inclusion, mental health and giving access to
employability for the bright but disadvantaged. No longer are
these issues pushed away into a CSR corner; they are seen as
central to the City. Society gives business a licence to operate
and the City is working hard to regain it.
NOTE: The Washington Consensus is a set of 10 economic
policy prescriptions considered to constitute the “standard”
reform package promoted for crisis-wracked developing
countries by Washington, D.C.-based institutions such as the
International Monetary Fund, World Bank and United States
Department of the Treasury. The idea was to discourage
developing economies from having high fiscal deficits relative
to their GDP. Diversion of public spending from subsidies to
important long-term growth supporting sectors like primary
education, primary healthcare, and infrastructure.

LOOKING OUTWARDS

From ESG to Impact Investing
PAOLA BERGAMASCHI BROYD, BOARD MEMBER OF BIG SOCIETY CAPITAL
AND IMPACT INVESTOR, MAKES A THOUGHTFUL ANALYSIS
Earlier this year the Press reported, with triumphal wording,
that the world of investment had reached another ambitious
target: $30tn of assets under management are in ‘ESG and
impact strategies’. Incredibly good news, but was it really as
good as it sounded? The answer is not completely. Investors
are undeniably keener today than in the past to make sure
that their money is invested in companies “that do no
harm”. Increasingly, investment opportunities are screened
to make sure they do not belong to sectors like weapons/
defence, tobacco, alcohol, gambling, fossil fuel energy
and petrochemicals, to name just the biggest ones. These
exclusion strategies account for almost $20tn of the $30tn
advertised in the press. The World is a better place with them
than the alternatives, but are they really the way forward to
get to the “kind of world we want to live in”, as Sir Ronald
Cohen puts it? And what happens to the other $10tn? This
Global pool of money is fragmented and allocated along a
very wide spectrum of impact investment buckets. They are
in businesses which explicitly shift the emphasis from negative
screening to eliminate harm, to those with a positive, predetermined and measurable benefit to society and the Planet.
The consequence of such a definition is that the social
impact has to be evident and measurable. But how easy
is it to measure such an impact? How compatible is the
determination to do good, with the one of achieving a
financial return? How can we expect in a world of economic
and behavioural rationality, to gather such a huge amount
of resources, if they do not present satisfactory financial
returns?
Each of these questions represents a valid reason to accept
that once the commitment to impact has been agreed,
articulated and measured, the amount of financial return to
be sacrificed can vary according to the appetite for social
impact of the underlying investor. As a result of this thinking,
we saw a great proliferation of funds focused on renewable/
green energy strategies. These can produce market or near

market returns and generate positive and measurable social
impact via a positive environmental impact. The bucket of
assets to choose from is very ample and deep.

The more we move away from buckets like
green energy and along the spectrum of
impact, the more likely we have to sacrifice
financial return to achieve the desired
social impact.
The liquidity of the assets invested in also tends to decline
the more we move along the spectrum and very soon we hit
assets that are only available in private markets.
The measurement of the social impact also grows in
complexity and fragmentation - how we calculate economic
inclusion is clearly very different from how we calculate the
decline in the rate of crime re-offending. That is the reason
why, in the UK, we have the UK National Advisory Board on
Impact Investment as one of the key chapters of the Global
Social Impact Investment Steering Group whose mission
is to make sure that “Measurable impact is regularly embraced
as a deliberate driver in investment and business decisions
to create better outcomes for stakeholders and wider
society”. We are still far from having achieved a satisfactory
level playing field across the World on how to measure
impact and how much social return should correlate to lower
economic returns. Each of us, each investor, plays along the
lines of his or her appetite for those. And the market stays
super fragmented.
In summary, reason to celebrate, but we remain a long
way away from a deep, liquid and transparent impact
investment market.

Capital
Investor or
Philanthropist

Impact Investigating
Organistaion
Non Financial
Support

Strategy
Marketing
Coaching
Networks
Human Resources

Projects and
Social Company

Growth
of Social
Impact

Additional Capital
Other
Investors
Financial Return
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LOOKING OUTWARDS

Who will challenge
the big UK retail banks?
MARK SISMEY-DURRANT, FORMER CEO OF HAMPSHIRE TRUST BANK, GIVES A THOROUGH ANALYSIS
In the immediate aftermath of the
financial crisis of 2008, Vince Cable
coined the expression “Challenger
Bank” to describe the need for
increased competition in the retail
banking market in the UK - it is now
firmly established in the banking
lexicon, but is it realistic, is it justified
and where will the real challenges come
from in the future?

Clearing Banks
Successive decades of industry
consolidation left just five Clearing
Banks – HSBC, Barclays, Lloyds, RBS
and Santander – dominating the
market. Clydesdale (now Virgin), TSB,
Nationwide, Handelsbanken, Tesco
and Sainsbury’s have been joined by
Metro Bank as the largest high street
challengers, but none is yet of a scale to
sufficiently count.

Indeed, adding the balance
sheets together of all the
remaining lenders in
the market does not yet
collectively amount to a
serious Challenger Bank.
The Clearing Banks have been dogged
by misconduct issues which have
dominated headlines and distracted
their management. They are required
to deliver industrial scale service and
products on old IT infrastructure.
However, they have the scale, resources
and self-interest to respond to
challengers, like for like. Despite their
own problems, they still represent
trusted brands.

8

Specialist Lending Banks
In the period since the financial crisis,
the emergence of a wave of new
specialist lending challenger banks
utilised expert/judgmental lending
skills to target underserved segments
of the market – buy to let mortgages,
consumer loans, property finance,
asset finance and trade finance. They
exploited low entry barriers to the UK
savings market to fund their activities
and raised capital from private equity
funders. Several such as Aldermore,
Shawbrook, One Savings Bank and
Charter Court successfully floated
– though two are now de-listed and
the other two are in merger talks.
Others including Hampshire Trust
Bank, Masthaven, PCF Bank evolved
fast growing and successful businesses
to create a thriving lending market
alongside the established “post-crisis
survivors” - Close Brothers, United
Trust, Secure Trust, Arbuthnot,
Investec, which have all prospered in
the QE fuelled boom since 2010.
These banks have benefitted from
benign credit conditions and generated
good growth and profits, supported by
QE and low interest rates. Regulatory
changes have made the authorisation
process for new entrants easier since
2010.
However, imbalances in capital
treatments have weighed in favour
of the Clearing Bank incumbents and
market competition from banks and
non-bank lenders has eroded returns.
In essence, the specialist lending banks
have exploited specific product and risk
sectors not occupied by the Clearing
Banks, rather than seeking to attack
them head on. They do not naturally
develop broadly based customer
relationships owing to a product focus
and mostly broker based distribution.
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These are good businesses with
good and profitable business models;
however, they do not represent
“Challengers” that will realistically
affect the market shares of the Clearing
Banks. Also, the many new banks set
up since 2008 have yet to demonstrate
that their fast-growing businesses will
be resilient in a downturn.

Digital Banks
More recently, the arrival of digital
only banks/e-money businesses (such
as ATOM, Monzo, Starling, Revolut,
Transferwise, Tide, Cashplus and N26
(to name a few of many) heralds the
advent of the new Open Banking era.
These banks utilise smart digital app
technology to deliver utility features of
traditional banking services for retail
and SME customers. Interestingly,
they are targeting more transactional
current account and payment banking
as their entry strategies. This more
directly hits at the core retail businesses
of the Clearing Banks; however, the
business models of these new entrants
are not yet clear:

Most digital banks must
find ways to monetise their
activities – most do not
lend, relying instead on
retailer interchange fees
on card payments.
Most of their customers at this stage
will be multi-banked across digital
platforms and with an underlying
Clearing Bank relationship. The focus

LOOKING OUTWARDS

of the fastest growing has been to grow
customers first before considering
profitability – the equity markets have
valued this customer acquisition highly
and supported their capital raising;
however, the enduring question will
be whether their ubiquitous millennial
customers will value the utility benefits
of various (similar) providers as much
when they are asked to pay for the
services they currently receive for
free; also, will the cost base support
the increased regulatory implications
from evolution to lending business
models? And, are the services on offer
sufficiently differentiated, or can they
simply be copied?

Big Data
It has long been believed that the likes
of Amazon, Google, Apple, Facebook
and others would not be interested in
the regulatory and capital challenges of
operating banking businesses; however,
it is becoming clear that they are

already providing credit and processing
payments for customers; their brands
are trusted by consumers and they
have a potential opportunity to move
into regulated financial services. This
would potentially challenge the Clearing
Banks where it really hurts and on a
serious scale. There is evidence that
this is already happening with Alibaba in
China, and could happen in the UK.

Conclusions
The regulatory drive for increased
competition has come off the back
of 9 Banking Industry reviews since
2000. The last such review by the
FCA in December 2018 concluded
(disappointingly) with Andrew Bailey
commenting that “there is no such
thing as free banking. Major banks have
a captive audience (still) who do not
switch, 40% lower funding costs and
can be cross sold products generating
substantial fees and charges and they
hold 80% (still) of the PCA [personal

current account] market giving them
a big competitive advantage….These
advantages outweigh higher operating
costs of large branch networks,
legacy IT systems and the provision of
traditional functions such as cheque
and cash handling. At the same time,
they earn higher net interest margins
with a lower capital requirement
than for smaller banks giving them a
significant RoE uplift.” This perhaps
just reflects the reality - It took decades
to get us into this over-concentrated
market state – it will take time for
serious changes to emerge.
What really matters is that the market
grows in terms of scale, scope and
innovations. Exciting new FinTechs
will drive change alongside established
banks for the benefit of consumers.
It does not really matter how big they
become, it does matter that they build
profitable and sustainable businesses.
Then let time do the rest…

BANKING LANDSCAPE – 2019

Specialist/Niche Challengers
Mortgages, SME Finance, Property , Savingsc

PCA/BCA/Overdrafts, Payments, Mobile banking, FX

Clearing Banks
Medium Challengers

Digital/Fintech
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Regional Mutual Banks
TONY GREENHAM, CEO OF SOUTH WEST MUTUAL, PUTS THE CASE FOR MUTUALS
There is another type of bank emerging across the UK.
Seeking to combine the advantages of FinTech with the
virtues of a traditional relationship-driven approach to
banking, they combine a mission-led approach with a regional
focus and mutual ownership.
Such regional stakeholder banks are commonplace around the
World. Take the Swiss Canton of Lucerne. It is home to
a Cantonal bank with assets of CHF 33bn that exclusively
serves the 400,000 residents of the area and is the mainstay
of SME finance in a prosperous export-led economy. There
is a further choice provided by the Lucerne Raiffeisen Bank
– one of 246 autonomous local co-operative banks that
combine to be the third largest bank in Switzerland. Yet
Lucerne’s English twin town of Bournemouth enjoys no such
dedicated regional SME banking. To take another example
from the USA, Plymouth Massachusetts - Plymouth Wisconsin
and Plymouth Michigan all have community banks driving
local economic prosperity with balance sheets measured in
hundreds of millions.
Could regional stakeholder banks contribute to the prosperity
of Plymouth and Bournemouth in the same way as they do in
other countries?

The Community Savings Bank Association is
supporting the establishment of up to 19 banks
around the UK that are member-owned and
focus on retail and SME customers within a
defined region.

They have a multi-channel distribution strategy, including
smart-ATM and video-enabled low-cost branches alongside
online and mobile banking, and a simple and transparent
product range aimed at households and smaller businesses.
While inevitably competing with other incumbents and
challengers, these banks are seeking to leverage regional
pride, ethical banking principles, and close proximity to local
markets, to exploit opportunities that others cannot fulfil.
The first wave of applicants is in the South West and are being
closely followed by others in London, Wales, the North West
and North East. Watch this space.

Lucerne

10
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Coaching the top team
MICHAEL MORAN, EXECUTIVE COACH, DESCRIBES HOW IT CAN BENEFIT SENIOR MANAGEMENT
The senior leadership team makes
decisions with implications for the
whole organization and future of
the organization, in an environment
of complexity and volatility,
characterised by globalisation,
disruptive technologies, political
and societal change.
Organizations need to make the most
of their talent, experience and skills.
Executive coaching is proactive in
unlocking potential and maximizing
performance, providing an effective
process for personal development
which facilitates changes to internal
thought processes. Developmental
coaching helps people change how
they see their world, how it might see
them as a leader and, inter alia, delivers
ROI to individual and organization. The
best of the best use coaches – Roger
Federer still has a coach. Champions
would not win their titles and trophies
without coaching. In business coaching
is not therapeutic, but about sharing
knowledge. Good coaches don’t fix
problems and claim to have all the
answers, they see themselves as
supporting the process of learning.

Room for improvement
A coach working at board level is
similar to one working in sport, but
aims to focus on building and running a

An executive coach provides feedback that an individual would
normally never hear about personal, performance, career, and
organizational issues.
successful enterprise. They inspire and
empower the next level of achievement,
Nick Faldo said “No one’s so good they
can’t get better”. Characterized by
constructive, developmental feedback
for improving performance, and solving
routine and non-routine problems, an
executive coach provides feedback that
an individual would normally never hear
about personal, performance, career,
and organizational issues; helping them
become more self-aware through action
learning methods.
There is scope for NEDs to take on
coaching roles, officially or unofficially,
to facilitate the transmission of
knowledge, ensuring valuable
experience doesn’t disappear when a
director leaves or retires. There is a
responsibility and imperative for board
directors to grow the next generation
of talent; after all, leaders are promoted
based on performance so it would be
short-sighted not to use that expertise
to coach the team.

Support your talent
In senior leadership roles it can
be hard to discuss challenges and
difficulties encountered at work.
Coaching provides a sounding board
that addresses issues effectively while
building engagement and commitment
to accomplish organizational objectives.
New executive directors may need
someone to confide in, not necessarily
the Chairman, who understands
the challenges. A coach with strong
observational and communication skills
uses high level emotional intelligence to
concentrate on gathering information

and clarifying it objectively.
Exploring potential and new
perspectives gives an executive a
competitive advantage. It’s the most
effective developmental intervention
for those in leadership roles; it works.
“I have used executive coaching several
times during my career – in my quest
to improve my performance and
to enhance my self-awareness. It is
a critical facet of a journey of selfdiscovery and I believe it works.” Mark
Sismey-Durrant, Immediate Past Master.

Share and enjoy
Familiarity with the process enhances
knowledge sharing and retention
within the organization. Such skills
trickle down as executives develop a
coaching mind-set, affording their team
a supportive space in which to improve
and develop. An ICF Global study found
86% of organizations experienced real
ROI in executive coaching, with 19%
showing ROI 50 times greater than
initial investment and 28% reporting
ROI 10 to 49 times greater than the
investment made. Wise counsel and
knowledge sharing, create a cooperative
dynamic rather than each team member
‘going it alone’. Each becomes a better
manager, executive, director and leader
in the broadest sense.
The organizational benefits of coaching
for executive development are manifest
in helping raise performance while
aligning personal and organizational
goals, and embedding learning and
skills. It is a powerful agent for culture
change and agility.
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The Anne Boden Interview
ANNE BODEN, CEO OF STARLING BANK, TALKS TO LIVERYMAN KERTTU KULASEPP
ABOUT THE BANK SHE ESTABLISHED
Anne Boden founded Starling Bank
in 2014 as a digital, mobile-only,
challenger bank. She had worked in
several large banks across Europe and
decided it was easier to start a new
bank from scratch than to fix legacy
institutions. Starling was voted Best
British Bank in 2018 and 2019 by British
Bank Awards.
Have the challenger banks started
to disrupt the business of the big
traditional banks yet?
A number of challenger banks have
come to the market in the last 10 years,
starting with Metro. Initially they filled
a gap left by traditional banks, but
were never geared up to be disruptive.
New digital banks like Atom, Tandem,
ourselves and Monzo promised to be
true digital players.

The ones who built their
own technology and offered
current accounts have been
truly disruptive.
In what way is the Starling Bank’s
proposition different?
Starling has brought technology to the
customer base. We focus on the things
that allow customers to have a close
relationship with the Bank and add
value after each and every transaction;
the whole package of having an
award-winning app with services such
as automatic notifications and FX
transactions which are very competitive
means that people tell their friends.
What keeps you awake at night?
The World is changing. The banking
industry is at the start of a change of
how people spend and use their money.
Whilst there’s talk about omnichannel
and digital developments in banking, in
other sectors entire industries across
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the World are changing. China has
made huge advancements and we in
Europe must keep up.
Starling was the only bank without an
outage as reported by the FCA, but
the reputation of being reliable and
available to customers doesn’t mean
we can rest on our laurels; being alert
and keeping standards high is crucial
because of cybercrime. Starling Bank
has just signed up to the Authorised
Push Payments (APP) Scams Voluntary
Code - we are proud to be leading
in this area.
What advantages or disadvantages
has being a woman brought in your
entrepreneurial venture?
There are very few women in finance,
in tech and as entrepreneurs. When
you put those together, there are not
many women doing what I do. Only
1% of venture capital goes to womenfounded ventures, but I am most
proud of starting a bank, not being a
woman, starting a bank. Things are
tougher for women and haven’t got
any easier in 30 years since I started as
a graduate. As a woman in business, in
banking, in technology and a woman
starting a bank you have to be perfect,
whilst the men can be average. The
wonderful thing is that once women get
to leadership positions in banks, they
are really good at the job. Women run
banks well and we should be very proud
of fellow senior women.
What is the best advice ever
given to you?
The most memorable one was when
my boss told me in my first job that
I should tone down my aspirations,
otherwise I would become very
frustrated. Intended to damp down my
enthusiasm, it did the exact opposite.
Every time someone tells you that you
can’t do it or that you’re being pushy or
too ambitious, use it as the energy to
go on and do a little bit more.
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How do you encourage more women
to enter and stay in banking?
We need more role models - women
of all ages need to see other women
in the profession enjoying themselves.
Banking is interesting and exciting and
we need to talk about it in that way.
Currently, there is a lot of negativity
about the culture and what it is like for
women, but it’s changing. There is a
great job for every individual in banking,
I have loved every job I have had in
banking, not just the one in Starling.
Where do you see Starling Bank in
the next 5 years?
We are starting our European
expansion. After being rewarded £100m
as part of Capability and Innovation
fund by Banking Competition Remedies,
I am very engaged in building an SME
bank like no other in the UK.

We need more role models women of all ages need to see
other women in the profession
enjoying themselves.
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Members Forum My worst day in the City
JOHN NAISH
Nostalgia is partly the realisation that
things didn’t turn out as badly as, at the
time, you feared they might. Days when
mistakes cost money, when infuriating
train delays led to missed meetings,
when the pay rise was not as high as
hoped for or the promotion didn’t
come. But looking back these were
really small beer.
Events like bombings and market
crashes constitute terrible days for
society but, for individuals, only those
directly affected carry a long-term scar.
Since 1966, for nearly fifty years I had
been able to relish the City’s buzz, its
internationalism, its combining history
with adaptability and feeling a part of it.

The day I retired, I walked
down Cornhill with a sense of
loss. I was no longer a cog in
a City wheel.
Sentimental of course but honestly felt
– my worst City day.

PAUL THORNHILL
A speculative bubble had been building
in early 1987 and financial markets were
enjoying a strong bull run. Penny share

tips were aplenty and stocks such
as Rotaprint were producing stellar
returns. I remember Rotaprint’s price
soaring from 1p to 16p in a matter of
months. Prosperity seemed guaranteed.
Who can forget the ‘great storm’ of
October 1987? I was working for Close
Brothers from a small Edwardian office
at Great St Helen’s and the money
markets were closed on Friday 16
October 1987. A lot of City workers
failed to turn up for work due to trees
on the line. There was an eerie silence
in the Square Mile. The lull before
the storm, so to speak. This was the
precursor to Black Monday. A sea of red
followed when the markets reopened
on the Monday and stock markets fell
by 25 per cent overnight. Rotaprint
was a casualty and went into liquidation
shortly afterwards.

KARINA ROBINSON
My desk drowned in company accounts
during my first job as the Spanish Equity
Analyst at Morgan Grenfell. I spent all
day writing long reports on Spanish
companies. Not only was I uninterested
in depreciation rates, but I failed to see
the relevance of deep analysis when the
accounts were generally unreliable, and
the stock market was rife with insider
dealing. I took calls from my mates in
Madrid and told the salespeople that
telecoms company Telefonica would be
rising today – and it had nothing to do
with the fundamentals!
As my boss made me redundant, he

said he could tell from the back of my
neck that I wasn’t enjoying the job. How
right he was! That day in 1987 I walked
out of the building in shame… only to
start a fulfilling career in global financial
and political journalism soon after. We
are but playthings of the Gods.

CLAUDIA ANTON
It started with a power cut in the block.
I had to be creative. Those candles are
now useful. I got ready in the scented
light, to take the 4 floors of stairs
without the lift, including my wheelie
bag with laptop and my mobility is
not great. Phone battery depleted. I
managed to text my client that I might
be delayed, then that dreaded off
screen on the phone.
In the darkness, though, I thought how
comfortable technology has made our
lives: that phone flashlight; taxi app
to get to the City faster; with one tap
payment, as I don’t carry cash; banking
apps; pay as you go insurance.
I stepped on the last stair and returned
to the light. Got the taxi to the City,
charged the phone in the taxi, worked
and discussed over a coffee drawn in a
heart shape. Not my worst day in the
City after all, I’m an optimist.
Note: John Thirlwell, Deputy EdItor,
Is very grateful to the contributors of
those who volunteered to write about a
low point in their careers – much more
difficult to do so than for the triumphs.
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Why Climate Change is important
for financial services
ALDERMAN SIR ROGER GIFFORD, CHAIRMAN OF THE GREEN FINANCE INSTITUTE
AND SENIOR BANKER, SEB, EXPLAINS WHY NO ONE SHOULD IGNORE THIS
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Alongside Brexit, climate change has been top of the news
agenda in 2019. For the first time since the Industrial
Revolution, the UK has the ability to generate more power
through zero-carbon energy sources than fossil fuels,
demonstrating how the market and public policy can work
hand-in-hand to encourage a shift to cleaner energy sources.
The rapid rise of renewables and a dramatically reduced
reliance on coal are welcome steps on our journey to cutting
greenhouse gas emissions.

2. The EU Green Bond framework, which opens for a wider
range of issuers and a wider range of eligible projects
by aligning with the taxonomy and tightens the rules to
accommodate ‘greenwashing’ concerns.

Considerable investment will be required to catalyse this
transition of the global economy away from fossil fuels.
The financial sector must be a key part of any viable
solution, with London uniquely positioned as a global centre
for green investment to support the huge reallocation of
capital needed.

And fourth, climate benchmark portfolio guidelines
that directly state that sustainable investors should not
underweight high-emission sectors but work inside them to
reduce greenhouse gas emissions.

The Global Commission on the Economy and Climate
Change estimates around $93 trillion of global infrastructure
investment will need to be green by 2030 in order to meet
climate change commitments. This is a daunting social
challenge, but it is also a commercial opportunity. The green
bond market, for example, has doubled every year since 2012
to reach around $500bn outstanding today.
The new Green Finance Institute, funded by HM Treasury
and the City of London Corporation, forms a key plank of the
Government’s green finance strategy. In the medium-term,
climate change will also affect the share prices of firms. The
market needs to look beyond the next quarter towards the
potential negative outcomes on the horizon.
This issue has been recognised by the Bank of England
in their plan to start stress testing financial institutions
for their resilience to climate change. The Task Force on
Climate-related Financial Disclosures has also put forward
recommendations to improve climate risk assessments, which
will enable firms and investors to take informed decisions and
price risk appropriately. Greater transparency and common
standards will be essential to the development of marketbased solutions.
This is also the background for the EU’s new ‘taxonomy’
framework, which marks a major change towards a more
pragmatic and realistic transition strategy. The EU has realised
that the capital that can be mobilised has to be used in the
sectors that currently have high emissions, because only here
can you actually reduce them.

3. Disclosure recommendations that explain how both
portfolio managers and companies can share the
information about their exposures that is crucial for all of
this to materialise in practice.

The common denominator here is that instead
of excluding high-emission fuel production
sectors (oil and gas) from sustainable
portfolios, the framework urges us to create a
race between the companies in the very same
sectors to complete the transition fastest.

Over time this will add to the fundamental return gap between
leaders and laggards by creating a gap in funding costs and
access to capital. Think Orsted, the old Danish Oil and Natural
Gas company, now a major wind energy producer.
The taxonomy framework is currently only a
recommendation, but it is clear that it will eventually be a
more binding set of guidelines.
Indeed, lenders and investors are likely to see it as a red
flag if companies don’t disclose exposures, and they will
shift allocations towards those that have the most credible
transition plans.
The bottom line for lenders, insurers, equity investors and
analysts is clear: in the future, every sector will have to include
the relative ranking of companies in the energy transition race
as part of their credit analysis.

The basic elements in the strategy are:
1. The Taxonomy, definitions, which identify a range of
activities in the high-emission sectors where you can
contribute to reducing climate change risks if you abide by
specific e.g. maximum, emission levels. Think shipping.
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Hip Hoxton
GEORGE LITTLEJOHN VISITS ANOTHER COUNTRY
Any visit to the epicentres of hip in
the twin peaks of Anglo-Saxon FinTech
– London and San Francisco – needs
strong shoes and stronger stomachs.
Old Street tube station – gateway to
the start-ups, scale-ups, and big fish
of Hoxton – has long been London’s
grittiest. A walk to most of the grandest
tech names in downtown San Francisco
means carefully picking a way through
the homeless families and discarded
drug paraphernalia that tarnish the
Golden State.
But tread warily and avert your eyes
and nose in both and a form of bliss
awaits. For behind some of the bleakest
facades many of the best brains in
finance are going for gold. July 2019, a
warm Summer’s evening and a swarm
of banking and FinTech folk descends
on The Trampery, a bar right by ‘Silicon
Roundabout’, as Old Street station was
redubbed some years back, more in
hope than any reflection of reality. The
young crowd buzzing there that evening
– your correspondent was way out at
the end of the age curve – were eyeing
the future of ‘open banking’. And the
event brought together the new skills
mix needed to survive and prosper in
this new age.

to come out of the FinTech revolution:
“There has been a great buzz in our
sector about the coming new age of
banking. Senior executives, FinTech
entrepreneurs, regulators and a wide
range of service providers have been
seeking to identify and back the ‘killer
app’ and the open APIs that will sit at
the heart of financial services. There’s
just one thing missing – customers.”
As Mr Thompson points out, research
shows that perhaps only 20% of UK
customers have even heard of open
banking, let alone use it. The July
gathering featured the launch by Nesta
– a think tank chaired by Sir John Gieve
- a former Deputy Governor of the Bank
of England – of Open Up Challenge
2020. This is a £1.5 million prize
fund, run in partnership with Open
Banking Limited, to encourage FinTech
innovators to woo those missing
customers.
Hoxton is not an island in the world
of FinTech. Edinburgh, for instance, is

In the digital world, any team
attempting to raise funding for startups or scale-ups needs a crew of three
on the bridge – a hipster, a hacker,
and a hustler. The hipster brings
the creative design and vision, the
hacker their back-pack of technology
solutions, and the hustler finds the
right way to package it all up and take
it to the masses in the form of fundraising, sales, and partnerships. It is a
combination that is tough to beat. The
challenge they face is to encourage
users to come on board.
As Simon Thompson, Chief Executive of
the Chartered Banker Institute, says of
open banking, the latest actual product
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The challenge they face is
to encourage users to come
on board.
home to CodeBase, certainly Britain’s
and probably Europe’s, biggest tech
start-up hub. They’ve been exploring
the world of start-ups and innovation
for over five years now, and their
collaborative approach has built a
strong partnership with Barclays,
involving CodeBase in delivering
mentorship and business support to
more than 20 Barclays “Eagle Labs”
across the UK.
Collaboration, a dirty word in some
quarters, is fairy dust in tech. It’s hard
to describe how the likes of Hoxton,
and CodeBase, work, but those
hipsters, hustlers and hackers who
will build our futures, would probably
agree that the two words “tech cluster”
probably do it best.
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Ethics and culture in banking
JAMES BARDRICK, CEO OF CITIGROUP GLOBAL MARKETS LIMITED
AND HEAD OF CITI IN THE UK, SPEAKS TO DANIEL YATES
“I came into banking somewhat
accidentally,” explains James as he
describes his financial career. Starting
as a management apprentice for an
engineering company, he switched
careers and joined Schroder’s graduate
scheme in 1987. “The success of
Schroders was built on a strong
corporate culture with a great sense of
purpose, reputation, and client focus”.
In 2000, Citigroup bought Schroder’s
UK Corporate Finance practice. James
goes on to highlight the differences
between the two institutions’ corporate
cultures: “It was a fantastically exciting
environment at Citi, with a powerful
presence externally, but it was trying
to be the biggest in every product
everywhere with less of a client focus.
The issues with Citi’s culture and
strategy hit very hard when the Global
Financial Crisis began.”
James describes three distinct
phases of his career - the strength of
Schroders’s client relationships, the
problems of Citi and its near demise
during the Crisis, and the rebuilding of
Citi post-Crisis. As a result of the GFC,
Citi’s reaction was to “survive, stabilise,
and rebuild.” As CEO of Citigroup
Global Markets Limited and Head of Citi
in the UK, James has been instrumental
in leading the related cultural change
with a strong focus on responsible
finance and ethics.
“Trust is created from the foundation
of a strong, sustained, and accountable
culture”, James explains when I ask
him about the importance of culture in
banking. “Banks have realised the link
between culture and success. Progress
has been made but more needs to be
done,” says James when I ask him about
how banks’ relationship with ethics has
evolved over the last 10 years.
On the topic of what more can be done
in improving banks’ culture, James
explains “we need to create the right

culture so that people understand
the purpose and want to be a part
of the mission to enable economic
growth and progress in the creation
of a client driven strategy and culture
that promotes the conditions for good
outcomes.”
James believes that diversity influences
ethical behaviour and he cites
“academic work which suggests that the
richest and fullest representations of
society combining diverse thinking, skills
and experience, leads to making better
decisions that are aligned with the
economies and societies that we serve.”
It is James’s belief that “more diversity
can lead to better performance
and avoid ‘group think’, though
unfortunately, the reputational damage
from the crisis has made it harder to
attract a diverse range of people and so
we need to constantly strive to widen
the outreach..”

by promoting decisions and actions
aimed at improving the prosperity of
the planet sustainably.”
When I ask James how banks are facing
up to their responsibilities for the
financial crisis, he states, “The crisis
was an extreme reminder that there
are consequences for every action.
Society hasn’t forgotten what happened
and the onus is on us to regain that
trust.” According to James, building up
more robust capital reserves and risk
mitigation tools aren’t enough alone,
and banks should “deliberately be
managing towards a better culture that
is successful and sustainable for all.”
When I ask James for his guidance
for young future leaders, he offers
two pieces of advice: “Firstly, always
consider the consequences of your
behaviours and think through the
impact on your reputation. Secondly,

“Trust is created from the foundation of a strong,
sustained, and accountable culture”
Could technology improve culture?
“With the right controls, technology
is a force for good and developments
in technology enable us to do more.
In this way, technology of every form
can become an enabler and allow firms
to achieve their mission and values
successfully.”
James describes climate change as “a
difficult topic where banks must show
real leadership and support the huge
change going on in the world.” He
acknowledges that ‘fossil fuel’ clients
can’t be expected to change their
business models overnight but that
banks “can help to finance and support
their change to more sustainable and
renewable technologies.” In James’s
opinion, banks should “enable progress

resist the temptation to focus too
much on specialist skills – the most
value as a leader comes through diverse
experiences, especially in an era of rapid
change where adaptability is critical. So,
experiment and regularly move out of
your comfort zone.”
As my time with James comes to an
end he comes up with an appropriate
metaphor. “Be an oak tree, not a fir
tree. People want to rise to the top of
their careers quickly and as a result can
end up being too narrowly focussed.
Whereas, individuals could spend the
first third of their career developing
roots, spend the second third of their
career growing a solid base upon those
foundations, and spend their final third
branching out.”
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Book Review
SIMON HILLS REVIEWS ‘PEOPLE, POWER AND POLITICS: PROGRESSIVE CAPITALISM FOR AN AGE OF
DISCONTENT’ (ALLEN LANE) BY JOSEPH STIGLITZ
As former Chief Economist of the
World Bank and Nobel Laureate,
Joseph Stiglitz is well qualified to
consider if capitalism has increased the
sum of human prosperity over the past
75 years. His latest book ‘People, Power
and Politics’ reaches tough conclusions.
He argues that the much vaunted
benefits of supply-side “leave everything
to the market”. Reaganomics, writ
large in President Trump’s 2017 taxcutting measures, have not trickled
down to the majority but are hoarded
at the top. Real incomes have stagnated
for most, whilst the top 1% have seen
incomes soar.
Stiglitz roots this inequality in the
market power of large corporations
and mismanaged globalisation as
developed countries have transitioned
from manufacturing to services based
economies and, of particular note to
bankers, excessive “financialisation”.

These factors have led to rent
seeking by the few, not wealth
creation for all, as the relative
share of the pie has been
contested, rather than all
working together to bake
a bigger pie.

He is particularly concerned about
the Western World’s finance industry.
Members of the Worshipful Company
of International Bankers would do well
to heed his views. The US government
(i.e. taxpayer) $180bn bail-out of
AIG cost more than a decade’s worth
of child support US welfare spend.
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This example, and others like it,
emblemise for him our industry’s
failure. Banks and bankers have hijacked
resources - including talented young
people – turning from their traditional
function of financing wealth creation
by recycling people’s deposits into
corporate lending, into a self-serving
sector where senior bankers bore none
of the consequences of failure, whilst
leaving millions of US citizens without a
home or job.
At the same time he contends that
banks and their lobbyists (I am
employed by UK Finance so I declare an
interest), have progressively watered
down the post-crisis reforms, leaving
the World susceptible to another global
financial crisis.
Stiglitz’s very readable analysis of the
US malaise will be familiar. But of more
interest are the solutions he presents
to restoring the American Dream, built
on shared values of freedom, equality
and opportunity, supported by fair
democratic and judicial systems. He
focuses on curbing the influence of
wealth in the US politics and enabling
non-discriminatory access to good
healthcare, education and
work for all.
For many readers in Europe, with its
socially more liberal approach and
greater scepticism about the unbridled
power of markets, his proposals will
seem obvious. But as our Society
faces structural changes catalysed
by globalisation, advancing artificial
intelligence and climate change, his
ideas on the role of government and
civil society, working together with
companies, do resonate.
At UK Finance we support a similar,
more holistic approach, to strategic
reporting based on qualitative as well
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as quantitative valuation and a sense
of purpose that is aligned with what
the World needs. Getting this right will
enable the banking sector to regain
public trust, still lacking more than ten
years on from the global financial crisis.
I look forward to Mr Stiglitz’s next book
which, I suggest, could delve more
deeply than this one does into how
companies with a sense of purpose
could tackle social injustice, climate
change and inequality. This in my view
is the real challenge for the corporate
world in the coming decades.
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The Technical Article
- Liquidity Risk
NICK GARNISH OF CIBC EXPLAINS HOW LIQUIDITY
REQUIREMENTS HAVE CHANGED AND WHY THEY ARE
IMPORTANT TO ALL

The market turmoil that began in mid2007 re-emphasized the importance of
liquidity to the functioning of financial
markets. Many banks, despite adequate
capital levels, experienced difficulties
because they did not manage their
liquidity in a prudent manner. Prior
to the turmoil, asset markets were
buoyant, funding was readily available,
at low cost. This changed quickly,
leading to bank failures and the need
for unprecedented Central Bank
responses.
Liquidity Risk is defined as the
risk of having insufficient cash,
or its equivalent to meet financial
obligations as they fall due (or
only at excessive cost). Sources of
liquidity risk include unanticipated
withdrawals of deposits, the
inability to replace maturing debt,
credit and liquidity commitments,
and additional collateral
requirements.

Evolution of Liquidity
Risk Regulation
Dozens of laws and regulations address
a wide range of systemic vulnerabilities,
including the Capital Requirements
Directive (CRD IV) in Europe and
Basel III. This includes the development
of two liquidity standards designed
to encourage banks to better align the
maturities of their assets and liabilities.
The Liquidity Coverage Ratio (LCR)
is a Pillar 1 standard which encourages
survival of a significant liquidity stress
scenario, lasting for 30 calendar days,
thereby providing time to assess and
prepare an appropriate reaction. The

LCR motivates banks to hold stocks of
unencumbered high-quality liquid assets
(HQLA) which can be converted easily
and quickly into cash to meet liquidity
needs. The additional Pillar 2 liquidity
framework focuses on liquidity risks
not previously captured, under Pillar
1 (LCR) such as franchise viability,
intra-day liquidity, underwriting risks,
inadequate systems and controls, risks
related to derivative outflows, securities
financing margin requirements and
intra-group flows.
The Net Stable Funding Ratio (NSFR)
uses the same approach as LCR and
promotes resilience over a longer
(one year) time horizon, by creating
incentives for banks to fund their
activities with more stable funding.
The Basel Committee on Banking
Supervision highlighted that many
banks had failed to take account of
several basic principles of liquidity
risk management when liquidity was
plentiful and crucially that incentives
were sometimes misaligned with the
overall risk tolerance of the bank.
In the UK, the PRA expects the firm’s
management body to articulate its
Liquidity Risk appetite, defining the
duration and type of stress that the firm
aims to survive and the risk they are
willing to take. This risk appetite should
be supplemented with appropriate
limits, (gap and concentration limits
around currency, funding sources, the
makeup of liquid asset buffers and the
firm’s structural liquidity position).
The management (Board) is
responsible for developing an ‘Internal
Liquidity Adequacy Assessment
Process (ILAAP)’ consistent with
the risk appetite, addressing liquidity

adequacy, in a similar manner to the
ICAAP, for capital. A Contingency
Funding Plan (CFP) or Liquidity
Contingency Plan (LCP) provides
a road map to efficiently manage,
escalate and execute liquidity actions.

Impact of liquidity regulation
The impact on bank balance sheets
management is profound; it has
redefined how a bank values deposits
and how it structures its balance sheet.
Banks evaluate prospective or existing
deposits, considering both the type of
client and the type of cash to determine
how valuable the funds are to the bank.
All else being equal, deposits deemed
to be ‘non-operating’ cash will be less
attractive. Additionally, the composition
of international capital flows has shifted
away from bank lending towards
international debt securities, driven in
part by a regulatory need to hold High
Quality Liquid Assets (HQLA).

SAFE ENOUGH?

“The big lesson to me is
that although banks today
are safer than they were
then, they’re not safe”
Mervyn King, Governor of the Bank
of England, September 2018
According to the IMF most countries
have adopted the LCR, but the NSFR
is still a work in progress. Pillar 2
continues to evolve, particularly
regarding intra-day liquidity
measurement and evaluation.
This work must be completed.
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The way forward for the Financial
Services Compensation Scheme
(FSCS)
MARSHALL BAILEY OBE, CFA, FSCS CHAIRMAN, DISCUSSES ITS STRATEGIC DIRECTION
In the UK, there are simply far too many scammers. While far
from being limited to banking, there are too many individuals
who are prepared to take another person for a ride. They
prey on the less well-educated. They are usually incentivised
by personal gain ahead of the goals of their clients, and they
usually fail in their duty of care. They put vulnerable and
untrained individuals into risky products in exchange for fees,
and then fold up and disappear when the going gets tough.
They also leave the good people (and firms) to pay for their
mess, further destroying faith in a fair financial system.
We have seen huge claims, via the Financial Ombudsman
Service, that cost millions to functioning financial institutions.
But when a firm fails, claims get made to the Financial Services
Compensation Scheme, and restitution gets funded through
our levy. This means (as is often pointed out through overlysimple analysis) that good firms end up paying for bad people.
While currently true, this is clearly not a desirable end-state
for the system. With pension freedoms now widely available
to a large number of savers who have previously not had
to consider their choices, some unprofessional, borderline
wicked, advisers have created losses for people who cannot
afford them. Claims are rising. The risk is that they rise
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Good firms end up paying for bad people.
While currently true, this is clearly not a
desirable end-state for the system.
further, or worse, that they rise rapidly.
Since becoming Chairman of the FSCS in 2018, the Board
and I have focused laser-like on how we might stem this
rise in claims. Our aim has been to fulfil our mandate of
protecting consumers from the failure of financial firms,
which we shall continue to do effectively. We have also
agreed with the regulators that we have a common goal to
reduce the opportunity for this destabilising cycle, and we
are aggressively pursuing a new set of measures to adjust the
future outcomes in a more fair and balanced fashion.
We call this our ‘Prevent’ pillar in the strategy, where a
number of factors will change to stop the rot of the current
construct. It will not be long until you start seeing results from
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these efforts, but reversing the previous trend may take a
little longer. There is broadly a very good framework already in
place, and the co-operation and leadership from our partners
at the FCA, as well as commitment from other important
political bodies is making our Prevent pillar a success.
However, you too, as members of the Company, can have an
impact on this. We are in this together.
Let there be no doubt that the bad actors in the financial
system will face a tougher time. Let’s also admit that
those of us with strong leadership teams and capacity,
can support improvements in education and standards.
When the more challenging areas of conduct in the Fixed
Income Instruments, Currencies and Commodities markets
were exposed, the industry got together with the leadership
support of the Bank of England to craft new methods. In the
pensions advice market (for example), the industry itself can
surely participate in drafting a set of higher standards - why
don’t they all agree, for example, that educating their clients
on risks, and restraining investment choices, is a minimum
requirement in most cases?
Let’s demand that the standards be raised as high as
practicable, and that the educational standards of the
Company’s own membership be a target to achieve. Why
should we not take full advantage of the various professional
bodies’ educational offerings – from the CFA Institute, the
Chartered Institute of Bankers, and the Chartered Institute for
Securities & Investment (CISI) for instance?

Few of us know enough when we begin. We quickly learn.
Today’s technology allows for much swifter, more up-todate and better-targeted information at decision point than
ever before. Let’s exploit that new-tech advantage - for
all of us from 20-something young saver taking out a first
mortgage to the 30-something high-rolling swaps trader, to
the 80-something pensioner mulling an equity release scheme
- or the ‘investments’ offered to many now-impoverished
British Steel pensioners. We can work together to improve
information standards.
The steerage of our course is in our own hands. Let us grab it.

The FSCS mission
Providing a trusted compensation service for consumers
which raises public confidence in the financial services
industry. FSCS aims to build and maintain the trust of
everyone they work with through rigorously independent
decisions, efficient operations, resilience in tackling
financial failures and always putting customers first.
FSCS doesn’t just protect consumers with claims against
failed firms, they promote awareness and understanding
of FSCS protection, learn lessons and work with their
stakeholders to help prevent future costs and failures.

Why allow any client the opportunity
to ruin themselves without consent?

Each level of complexity of financial instruments exists for a
good reason, and when correctly and resiliently deployed,
adds value to our society. But drawing the unsuspecting in
through the front door while escaping through the back, is
not a sustainable model for our system.

[The views expressed in this article are the private opinions
of the author, and do not necessarily reflect the views of the
bodies with whom he is associated]
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Steam Valve
THIS IS A NEW IDEA IN WHICH MEMBERS
ANONYMOUSLY EXPRESS THEIR VIEWS (AND
SOMETIMES FRUSTRATIONS) ABOUT
A PARTICULAR SUBJECT
in this case the role of Remuneration Committees. It is
curated by Alex Rottenburg who would very much like to hear
from you about your pet irritation.
Please email Alex at: attr@aacumen.co.uk

The UK prides itself as a beacon of corporate
governance, despite market manipulation, mis-selling
scandals and so on. Despite the length of the charge
sheet, the PR companies have done well. But the public
is not fooled. The Edelman Trust Barometer saw trust in
business fall by two points in 2018 to 43%.
The two most commonly cited reasons are its failure
to pay its fair share of tax and the perception that
executives are overpaid in comparison to ordinary
workers. Headlines about Persimmon, Carillion and
BP and others fuel the flames. So, is the Remuneration
Committee system broken?

We’ve now reached a point where ‘fat
cat day’ crystallises some time in the first
week of January.
There are recent changes, such as showing the
difference between the CEO and average employee,
but nothing seems to touch the sides. The race is not
to the bottom, but to the top. Companies exhort their
staff with grand values – integrity, respect, selflessness,
inspire colleagues etc., and then RemCos effectively
tears those values up with huge pay awards. It feels
that the actual value is greed. And what about risk? To
what extent do RemCos speak to the Risk Committee?
Does the Board consider incentives and remuneration
plans which are consistent with the Board’s stated risk
culture? Are they likely to encourage well-controlled and
transparent management risk-taking?
A pay package one tenth of the current average for the
FTSE 100 would enable a lifestyle beyond the wildest
dreams of most people. Who will grasp the nettle and
get the genie back into the bottle?
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The Meeting is often after the event - the
staff have already been told the result.
As I sit as an INED listening to the financial firm’s senior
management’s proposals on their remuneration,
I sometimes wonder why. Do we have any power to
change – let alone stop – the ‘proposals’ in front of
us? Will they all leave if we don’t approve them?
The management has taken advice from leading
remuneration consultants on what our competitors
are paying different levels of staff in salary, bonus,
pension contributions and stock options. Unsurprisingly,
the management does want to be in anything but in
the first quartile (figures always spiralling upwards).
Their recommendations have been carefully adjusted
to our business model and size. Several layers of
management has approved the awards; Risk and
Compliance have had their say; examples are produced
of poor performers who have left without bonuses.
Who are we Directors, meeting occasionally, with limited
knowledge of the individuals, to doubt this combined
wisdom and procedure? We may not get to see the
consultant’s report (“too detailed”) or the actual
amounts (“too confidential”), and besides which, the
Meeting is often after the event - the staff have already
been told the result. Add to that the firm may well be
a group subsidiary where group line management has
already agreed to the proposed remuneration packages.
The only role left is to rubber stamp the awards and
procedure as a protection against the FCA under
the Remuneration Code, and to make sure that the
records of the Board discussion are made. Yes, we
can ask questions about under budget departments,
even poor firm financial results, but these are
resented - often senior management see this as a
challenge to their authority when Directors should be
sympathetic and be offering understanding of difficult
market conditions, and be providing support. Grrr!

Our wonderfully wise politicians like to remind us that
“economic and social stability are the cornerstone of
successful economies” and “widening gaps between
rich and poor increase social unrest”. But which lunatic
decided that it is the Chair of RemCom who carries all
responsibility for the state of the nation’s salaries?
If that’s your hapless role then you’d best remember
that fair pay, irrespective of gender or race, is down
to you. As is keeping parity between the CEO’s pay
and your competitors. Top quartile, bottom quartile,
middling quartiles? Where do you draw the line? Don’t
let the CEO’s pay be more than 20 times the median pay
of the general workforce. Don’t let any increase be more
than the increase for anybody else.

And don’t listen to the Senior
Management Team who think it’s all
completely unfair.
Or the institutional shareholders who advise that if
you don’t kowtow to their will they won’t be voting for
your re-election at the AGM. Never mind if yours is the
skill set the Chairman of the Board spent years trying
to find - someone who was not only a genius but an
environmental champion driving sustainability across
global governance standards whilst being the perfect
addition to the make-up of the Board’s diversity policy.
Just remember that it’s you who will be hung drawn and
‘quartiled’ if the CEO leaves and you have to pay more to
find her or his replacement.
The wise application of Corporate Governance, an
effective commitment to shareholders to keep them
informed, consulted and supportive of your policies;
immersive ‘employee voice’ engagement to ensure you
know the sentiments of the workforce; and the union;
and Senior Management; and the regulator(s) and the
auditor; not to mention your Committee colleagues
and your Board colleagues……Simple. Cahoonas - all you
need. Obviously!
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The Gateway to City
Careers Programme
TOM SLATTER, SENIOR PROGRAMME MANAGER AT SOCIAL MOBILITY CHARITY THE BROKERAGE,
DISCUSSES THE BENEFITS OF THIS PROGRAMME, RUN IN PARTNERSHIP WITH THE COMPANY
For some young people the final years of school can be
daunting. Those without the necessary information and
support are unlikely to know what career options are
available upon leaving education. The Worshipful Company
of International Bankers has worked alongside social mobility
charity The Brokerage for many years to address this issue,
providing funding and support for the Charity to develop key
initiatives aimed at disadvantaged young people.

about the type of roles found within financial and professional
services, this second part of the programme, which consists
of careers talks, masterclasses and boot camps, enabled the
young people to look at what their next steps will be and the
skills they need to achieve their career potential. Priyanka,
one of the 60 participants of the 2018 Spring Support
Programme, tells of her experience on the boot camp:

Last Autumn saw the launch of Gateway to City Careers,
designed by The Brokerage and funded by the WCIB.
Targeted at 16 and 17 year old students, the programme
has introduced 493 young people to London’s businesses
and the exciting career opportunities within them. Various
development opportunities are provided for the young
people through the programme, helping them gain a
deeper understanding of the transition from education
to employment.

“The sessions were amazing and
unforgettable. I made some new friends,
found out how to write a good CV and how
to network with professionals in a business
environment. I got home and told my whole
family about it - they were really impressed
with the knowledge I was able to share”.

Aspiration-raising workshops have helped to shine a light on
the careers available within financial and professional services,
with employees at the host company on hand to share their
experiences and insights. We were delighted to see the
participants so excited to take the first steps in their
career, now with a better understanding of their options.
Participants in the WCIB Schools Competition were also
invited to take part. The writing competition, which has been
running for over ten years, tasks students with answering a
question on a hot topic. The 2018 programme saw students
draft a letter to the Lord Mayor discussing how diversity could
be improved in the City’s workforce.
Following the Competition’s Awards Ceremony in December,
students are invited to apply for a place on the Spring Support
Programme, allowing them to further develop their skills
with one-to-one support from The Brokerage. Having learnt
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Following her participation in the programme, Priyanka went
on to secure an internship at TSB where she was able to gain
experience of working in the banking sector, providing her
with a fantastic way to develop professional skills for the next
stages of her career.
It’s been rewarding to see the positive impact that the
programme has had on our young people, with participants
stating the opportunity was especially useful for their
development of commercial awareness, teamwork and
communication.
Priyanka is one of 20 young people that went on to gain
work experience or internships in the Capital, using the
programme as a springboard to secure further development
opportunities.
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The WCIB Lord George Bursary
RICHARD CLANCY ON WHAT OPPORTUNITIES IT LED TO FOR HIM
A little over eight years ago I left
Dulwich College in the Class of 2011.
Looking back, my time at the College
would have been far less smooth
without the generous support of the
Worshipful Company of International
Bankers (WCIB). As the inaugural
recipient of the Lord George Bursary
Award (named after the late Eddie
George - Old Alleynian and former
Governor of the Bank of England), I
was fortunate enough to be supported
by the WCIB through ‘Year 13’, as the
Company paid the lion’s share of my
tuition fees for that year at the College.
For this I am extremely grateful.
This means-tested award (which is
intended to benefit talented economists
in Year 13 that require significant
assistance to study at the College)
enabled me to make the most of the
Sixth Form and leave with excellent
results. After a tough year, I was very
happy to take up an offer of a place at
Warwick University to study Economics.
I was delighted with my time at
Warwick, where I was lucky enough
to enjoy the breadth and choice of
the Economics course. Whilst there I
dabbled with the idea of going into the
City, but eventually settled on teaching.
In a very hectic final 18 months at
Warwick, I proposed to my girlfriend
Elizabeth (whom I had met whilst at
Dulwich), accepted a job offer to teach
Mathematics in Cardiff with TeachFirst,
and completed my final exams.
Our next chapter was 9 months in
South Wales. I had expected it to be
much longer, but mid-way through a
tumultuous year completing my PGCE
whilst teaching full-time in a rough state
school in Cardiff, an opportunity arose
to teach at Dulwich which I could not
turn down. Perhaps it was written in
the stars?

Returning to the College as a teacher
has been enlightening and highly
enjoyable. Coincidentally, I was assigned
my old classroom and my line manager
was my old teacher. I quickly settled in
and got to work.
About two years ago I was approached
and asked if I would assume
ambassadorial responsibility for
the WCIB bursary, an honour I was
delighted to accept. Over the two
years that followed, two students were
awarded the Lord George bursary. I was
able to oversee their progress through
Year 13 and into top universities, all
whilst working with Phil Pickard to
develop the College’s relationship with
the WCIB and ensure the sustainability
of the bursary award. To date, nine
WCIB scholars have gone on to read
Economics at University. Indeed, the
support the College receives from the
WCIB continues to have a measurable
impact on recipients in their final year.
It was thus with great enthusiasm,
gratitude and gusto that in February
this year I accepted an invitation to
attend the WCIB Annual Banquet at
Mansion House. It was a memorable
and thoroughly enjoyable evening.

Returning to the College as a
teacher has been enlightening
and highly enjoyable.

As the new academic year begins, I
find myself in Suzhou, China, beginning
a year’s secondment at the Dulwich
International High School here. I look
forward to resuming my ambassadorial
role at the College upon my return in
September 2020, but in the meantime, I
will of course be keeping an ear close to
the ground with regards to news back in
London. For now, I continue to walk the
Dulwich path…
If you would like to get in touch,
feel free to contact me either via
Phil Pickard, or directly via my
work email address:
Richard.clancy@dchigh-suzhou.cn
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Clio’s Company

PETER STREDDER FINDS AN IMAGINATIVE LOCAL EDUCATION CHARITY
Because the City of London is one of the richest communities
in the World, it is easy to forget that some of the families in
neighbouring boroughs are very poor. This means that very
many families never have holidays and can provide neither
computers nor books nor space for their children to do their
homework. Their childrens’ worlds are limited to little more
than home and school. Clio’s Company is a charity that aims
to broaden the horizons of these children by giving whole day
dramatic performances with a historical theme in All Hallows
by the Tower. The children come from primary schools in
neighbouring boroughs and participate in the performances
and subsequent workshops.
As part of the Charity & Education Committee’s usual due
diligence, Liveryman Peter Stredder visited one of Clio’s
Company’s performances in November 2018. He was
impressed by the quality of the performance and the look
of awe on the childrens’ faces as the story unfolded. The
Company’s Education Committee has now supported the
project with two donations. It fits well with the Company’s
objectives for its relationship development of supporting
charities that support disadvantaged young people in Inner
London and preferably have an element of financial education.
Clio’s Company’s arts in education project in partnership
with All Hallows by the Tower is a durable and successful one.
All Hallows by the Tower is the oldest church in the City of
London dating back to 675AD and its building is on the site of
a Roman villa which gives an extra dimension to the historical
performances. Since 2003 nearly 30,000 London children
have taken part.

Schools from the surrounding boroughs
now include the project in their teaching of
a multiplicity of vital areas of the National
Curriculum, and attend new programmes
knowing that each will support children
of all abilities.
Over two-thirds of Clio’s participants come from Tower
Hamlets and Hackney – still two of the most deprived areas
of the Country according to the official figures. This means
that up to half the children taking part live in poverty. Schools
need to make special efforts to encourage children to engage
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with learning to do excellent work in the classroom. One head
teacher recently commented that “children can be taught to
read and write, but they need something to write about”.
At All Hallows each group spends a day in the context of a
specific day in the past, becoming Londoners of the time,
encountering its people, activities and dilemmas. In each case
there is a storyline, and events driven by professional adult
actors, but the participants are involved in the action, and
are asked to decide on who and what they believe. At various
points in the action they are divided into subgroups, spending
time with different characters and sometimes being given
contrasting versions of events.
At the end of the play, the story is left as a cliff hanger; often
the possible outcomes could have serious consequences for
both participants and adult characters. Groups are asked to
work back in school to decide for themselves what might
happen next; they are offered both in-school workshops and
teachers’ resources to help with this. The day at All Hallows
also includes a complementary practical workshop, with
opportunities, for example, to discover the architecture of the
place, try new skills and handle 2,000 year old artefacts.

CHARITY & EDUCATION

The storylines include many strands, which are presented in
terms that will resonate with the childrens’ experience. In the
Romans programme, the advent of the Romans has meant
that a main character (a slave) has, like many others, been
separated from her own family. Although kindly treated she is
expected to forget her own language, home and culture and
become unquestioningly loyal to the Romans. When one of
her brothers reappears she is faced with an impossible set of
choices.
There are also many strands involving money. In the Romans
programme, a hoard of fake coins, hidden by rebels, is
discovered.

In the Saxons programme, a character
desperately tries to raise cash to buy his best
friend out of slavery.
In another production, participants are approached by the
Lord Mayor’s agent for contributions to Henry VIII’s latest
“gift”. These, like all aspects of the productions, are firmly
based in fact (the hoard of fake money was really discovered
on the site and is now in the Museum of London). In the
programmes, as in life, money and its use, misuse and
significance, are an important theme.
Future plans include adding new programmes, adding to and
improving teachers’ resources and offering further follow
up work. It is vital to be able to offer the project to schools
at the lowest possible price, especially as budgets are cut
and many families unable to contribute to out of school
events. Evaluation is consistently enthusiastic: one Tower
Hamlets’ teacher recently commented “Breathtakingly good.
I have been on many school trips, and nothing comes close
to this. The acting is brilliant and the story so complex and
sophisticated – the children were engaged in a way I have
never seen before. Absolutely brilliant, outstanding in every
way”.
The project is funded largely from a multiplicity of grants from
many donors, from the WCIB and other Livery companies,
from trusts, from commercial companies and from individual
gifts. Schools are asked for a small contribution – and Clio’s
Company’s artistic directors are often to be found at plant,
craft and Christmas Fairs selling everything from knitted
mittens to Agapanthus plants and chutney.
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WCIB ASSOCIATES SECTION

The Associates
MARK CAZALY, DEPUTY EDITOR AND CHAIRMAN OF THE ASSOCIATES,
DESCRIBES THEIR RECENT ACTIVITIES

WELCOME TO THE CITY EVENT
As the Associates Committee, part of our role is to support
the Company’s work to show our value to potential new
members. So following our first ‘Welcome to the City’
event last year, we will again be running a networking drinks
event for young people in the City starting, or looking to
start, a career in the City.

We have also reached out to two of the charities we
support, The Brokerage and UpRising, to extend the
invitation to their young people and alumni in order to
further support the work they do in helping a diverse
range of young people access jobs in financial and
related services.

The timing is set to coincide with the
beginning of many graduate schemes at
firms large and small to attract as many of
the new intake as possible.

This year we were joined by Alderman Tim Hailes to share
his experience in financial services and the civic City. We
were also joined by a number of senior members of the
Company to impart their wisdom about how to make a
success of a career in the City and how to get involved in
the great work of our Company and the institutions of the
City of London more broadly.

FUNDRAISING
Running activities are becoming a
regular fixture of the Associates
diary and sporting activities were
one of the top choices in our
recent Associates survey.

If anyone would like
to get more involved
in fitness activities for
fundraising, please get
in touch.
STANDARD CHARTERED GREAT CITY RACE
For another year the Associates fielded a team of runners for the Standard
Chartered Great City Race in July. This mainstay of the City athletic calendar sees
over 5,000 people muster on the HAC parade ground at the top of the City, before
setting off on a closed-road 5km run round some of London’s most iconic buildings.
The event raises thousands of pounds for charity through entry fees, with many
teams going further and undertaking their own fundraising to top up the money
raised. This year we had three runners, Mark Cazaly, Szilard Farkasdi and Chris
Sanders (above), all of whom made it across the finish line in very respectable
times! A number of Company members also participated in the JP Morgan Run in
Battersea Park just a few days beforehand.
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We could put together a WCIB
team for more organised fitness
challenges and raise some
sponsorship money for the
International Bankers Charitable
Trust or arrange our own
challenge - a group ‘Three Peaks’
attempt or a London to Brighton
cycle. If you would be interested
in getting involved, get in touch
- markcazaly@gmail.com
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How does the Company and
the Trust invest its reserves?
NICK GARNISH, CHAIRMAN OF THE FINANCE COMMITTEE, EXPLAINS
The role of the Finance Committee
is to oversee the financial aspects
of the Company and to make
recommendations to the Master’s
Committee and Court. We meet at
least four times each year. Our agenda
includes recommending fines and
quarterage levels, advising the Court on
the expenditure of the Company and
the International Bankers Charitable
Trust (IBCT) on its investments.
We prepare budgets for income and
expenditure for both. Naturally, the
Finance Committee works in close
partnership with the Membership and
Charity Committees, among others.
We budget carefully, recognizing the
need to minimize costs where possible;
most of the Company’s income is
derived from you, the members. You
will not be surprised that we usually
‘budget’ for a small surplus, which
can be retained for ‘rainy days’ and
for reinvestment; items such as the
website upgrade, which will improve the
membership experience. This year is
no exception. You can rest assured that
your Company remains in reasonable
financial health, performing to budget,
although we cannot afford to be
complacent – maintaining membership
numbers and receiving payments
for quarterage in a timely manner is
especially important.
One of the most significant
developments in the last couple of
years is the development of the IBCT
investment portfolio. We can be
proud that a relatively young Company
has been able to amass an investment

portfolio of approximately £1 million –
as well as dispersing approximately £1.3
million to charitable causes over the last
18 years! We hope that with careful,
prudent management, we will continue
to build this charitable portfolio and
provide an enduring benefit for many
years to come. Donations to the
International Bankers Charitable Trust
are always welcome and I encourage all
members to consider leaving a legacy.
The Finance Committee led this work,
ever mindful of good Governance
and the direction of the Court. Over
time, we developed our investment
objectives which can be characterized,
at a high level, as seeking a ‘real return’
(exceeding inflation) over a longterm time horizon. This is predicated
on not trying to ‘time’ the market,
but by regular cash deployments and
once invested, remaining invested, in
diversified, liquid investments. Asset
classes include funds holding UK
equities, International equities, fixed
income and cash – where the precise
balance is determined by an Investment
subcommittee (currently targeting
around 65%/35% equity to bonds, once
fully deployed).
Approximately 55% of the total
portfolio has been invested in the
markets to date. This has enjoyed
good performance so far, with the
balance still held in cash. Back testing
demonstrates a 3-year return of
approximately 30% (9.0% per annum
compound) and an historic yield on
the portfolio of around 2.4% with an
expense ratio of 0.18% per annum.

Company has been able to amass an investment portfolio of
approximately £1 million – as well as dispersing approximately
£1.3 million to charitable causes over the last 18 years!

The theoretical returns on the selected
funds in our model, out-perform the
benchmark based on the average return
for funds in each sector (by 25% over
three years).
Of course, risk warnings abound:
forecasts (and indeed back tests)
are not a guarantee of outcomes.
We remain focused on the long term
and not short-term market volatility.
Since late in 2018, markets have been
concerned about the possibility of a
global economic slowdown, fed in part
by a developing trade war. Our model
portfolio is well positioned to benefit
from a possible economic slowdown,
with some exposure to Schroder’s Long
Dated Corporate Bond fund. On the
other hand, the slowdown may not
occur, in which case we will continue to
benefit from our equity holdings.
We are fortunate that so many
members freely give of their time and
expertise to manage the Company and
our investments so effectively. I wish
to record my personal thanks to them
for their significant contributions to the
Finance Committee.
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Where do our members come?
WE ARE AN INTERNATIONAL COMPANY, PROBABLY THE MOST INTERNATIONALLY DIVERSIFIED
OF THE LIVERY COMPANIES. THIS MAP SHOWS THE 46 COUNTRIES FROM WHICH OUR MEMBERS
COME FROM
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OUR MEMBERS
ORIGINATE FROM
46 COUNTRIES:
Australia
Austria
Belgium
Brazil
Canada
Chile
China
Colombia
Cyprus
Denmark
Estonia
Finland
France
Germany
Great Britain
Greece
Hungary
Iceland
India
Indonesia
Italy
Japan
Kazakhstan
Kenya
Kuwait
Lithuania
Morocco
New Zealand
Nigeria
Norway
Pakistan
Peru
Poland
Portugal
Republic of Ireland
Romania
Russia
South Africa
Spain
Sudan
Sweden
Switzerland
The Netherlands
Turkey
U.A.E.
United States of America

MEMBERS
COUNTRIES

WCIB LOCATION
(LONDON)
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Highlights of their year
from three previous Masters
MICHAEL LLEWELYN-JONES
As a keen military history buff, the Commemoration
Service at Westminster Abbey for the 600th Anniversary
of the battle of Agincourt on 25th October 1415, was
hard to beat.

Livery company masters were robed
in the Henry VII Lady Chapel - a most
spectacular example of late medieval
architecture.

JANE PLATT
Showing that bankers have a heart was one of the
big attractions to joining WCIB. So I got involved
with the Charity and Education Committee as soon
as possible and set up the Schools Working Group
which built on the Company’s activities in secondary
education. Every year we hold a schools essay
competition which Tony Rhodes masterminds.
The highlight of my year as Master was to award the
prizes to some very bright but very disadvantaged
young people.

The room buzzed with excitement as
the entrants tried out their networking
skills in front of their teachers, friends
and family.
It was clear that WCIB was making a real difference to
their confidence and aspirations - recognition is such a
motivator. The winner of the top prize was a Muslim girl
with a terrific smile, nice turn of phrase and surprisingly
firm handshake. She wanted to be the first in her family
to go to university. Good for her.
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It’s also the burial place of fifteen kings and queens
and home of the Order of the Bath (do visit). We
processed out, past Henry V’s tomb, down the side of
the Abbey and then up the main aisle (our high number
meaning I was very near the front). Once we were all
seated, the Masters of the Cutlers, Armourers and
Braziers, Bowyers, Fletchers and Gunmakers processed
in with Henry V’s sword!
Commemorating those on both sides were readings
from the Chairman of the Agincourt Region, as well as
actor, Sam Marks, reading Shakespeare’s St Crispin Day’s
speech. A very memorable day.
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WCIB
Accessories

MARK SELIGMAN
I was Master five years ago, and in a busy year one
event stands out. Which was the address to us by
Justin Welby, the Archbishop of Canterbury. Not many
Archbishops would think to repay an old school friend
by agreeing to speak to a group of bankers. But Justin
did just that. And so found himself talking after dinner
to a record audience of 453 at the Guildhall. Needless
to say, Justin’s performance was peerless from start
- he arrived by tube - to finish, when he accepted Life
Membership.

BOWTIE £20

Speaking about the financial crisis, he said “We all
inherit baggage from our predecessors”, before
adding: “We (the Church) know more about losing the
plot than any of you!”
Thus did he win us over. Whilst also sagely warning us
that: “Creativity and confidence go hand in hand’ - a
reminder not to repeat the wilder aspects
of 2008.
An unforgettable evening.

“We all inherit baggage from our
predecessors”

CUFFLINKS £50

TIE £20

To order members should send me an e-mail:
clerk@internationalbankers.co.uk
Post and packing will be added to the cost
if they are sent rather than collected.
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The WCIB structure
New members – and maybe existing members – may be interested to know how the Company is governed. As well as the
organogram below, a few words may be helpful. The governing body of the Company is the Court, which consists of the Master,
the 3 Wardens and currently 25 Court Assistants, including 8 Past Masters. In addition, there are 2 Court Observers, one from
the Livery and one from the Associates. The Court meets at least four times a year. The running of the Company is delegated
by the Court to the Master’s Committee, which is effectively the Company’s executive committee. The standing committees are
shown below (plus the Associates Committee which is a non-standing committee). Members are very welcome to apply to join
any committee by writing to the Clerk.

Liverymen’s
Committee
Represents and enhances the
role of Liverymen; relationships
with our military affiliations;
mentoring, Journeymen,
Wandsmen; oral history.

Communications
Committee

Charity and
Education
Committee

Responsible for the Company’s
PR, driving the direction of its
messages and the mix of media it
should use.

Pursues the Company’s charitable
and education aims through
relationships with schools,
universities and charities.

The Court
The Company’s governing body.

The Clerk
Master’s Committee
Acts as the executive committee of the Company and makes policy
recommendations to the Court. It comprises the Master, the three
Wardens, the Past Master and immediate Past Master and the 6
Chairs of the main committees.
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Associates
Committee
Represents and
organises events
for members of the
Company under
the age of 35.

Membership
Committee

Finance
Committee

Events
Committee

Oversees the membership
process and other matters
relating to membership.

Supports the financial strategy
set by the Court; provides
oversight of finance and
investment performance.

Organises experiences
that strengthen fellowship,
promote the profession and instil
social impact.
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Financial Services Group Panel
Discussion – “Connected Cities in a
Disconnected World”?
THE MIDDLE WARDEN, JOHN BENNETT MBE, ON A HIGHLIGHT OF CO-OPERATION BETWEEN
THE FSG LIVERY COMPANIES
Members of the Financial Services Group of Livery
Companies gathered at Schroders new offices in London
Wall Place to hear a distinguished panel discuss a relevant
but controversial topic: “Connected Cities in a Disconnected
World”. Chaired by the Editor of City AM, Christian May, the
Panel consisted of:
• Alderman & Sheriff Michael Mainelli, Chairman of Z/Yen, a
commercial Think Tank, and Professor Emeritus of Gresham
College
• H.E. Foo Chi Hsia, High Commissioner of Singapore,
• Martina King, CEO of FeatureSpace, an adaptive behavioural
analytics organisation
• Jules Chappell OBE, Managing Director, Business at London
& Partners, the Mayor of London’s official promotional
agency

the “Dark Web”. The internet has been a force for good
and improved connectivity exponentially, but the dark web
has hidden criminal activity, including ID fraud and money
laundering. Her organisation is working alongside banks to
upgrade systems to protect customers.
Chairman Christian May then opened up the discussion to the
audience and a lively debate ensued along the many lines on
connectivity opened up by the panellists. Although coming
from some very different perspectives the panellists were
generally optimistic on the effects of connectivity with the
hope that cities could work together to reduce substantially
disconnection in the World.

Christian May introduced the panellists. He remarked that the
title of the discussion is very thought-provoking and is likely to
be interpreted in different ways through various connections.
He would be interested to hear from the panellists their
degree of optimism/pessimism, particularly regarding the
“disconnected World”.
Michael Mainelli started by saying that London’s connection
to the World would be vastly improved with a better airport,
but he was not totally negative on London’s prospects. It was
a city of innovation, which relished competition, citing the
initiation of carbon and Renminbi trading. In London, he said:
“Finance is a great way to solve connectivity”.
Jules Chappell noted that London & Partners rationale was
to connect London to other cities, both in the UK and in the
World and promote London as a great place to do business.
She agreed with Michael that infrastructure investment is vital
to ensure connectivity to the rest of the World.

Panellists L-R: Michael Mainelli, Jules Chappell, H.E. Foo Chi Hsia,
Martina King with Christian May

High Commissioner Foo Chi Hsai provided a fascinating
insight into Singapore’s history, first as a connection in the
15th/16th centuries between the World’s largest economies
in India and China, then between Indonesia (Dutch) and India
(British) and now as a connection between China and the
West. She was very concerned about the trade war between
China and the US, exemplifying the disconnected World.
Martina King also looked back, but only to 1999 and the
advent of the internet and all that it spawned, including
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A member’s experience
ANGELA KNIGHT CBE LOOKS BACK AT AN AMAZING CAREER
It is great to be elected to the Court
of the Worshipful Company of
International Bankers and I have been
asked to write this article about my
career, which has been somewhat
varied. In fact, I often say that I am on
my fourth career!
I went to Bristol University and read
Chemistry at a time when certainly in
the North of England (where I come
from) that was not the sort of things
that daughters did. We were educated
either to go teaching, become a
librarian, work in a bank, or become a
nurse - I was in fact the only one of my
friends who went to University.
In my last year I applied for over 60 jobs
(in those days some really did specify
that they wanted male grads only), got
six interviews, two offers and joined the
UK subsidiary of the global industrial
gas company, Air Products and
Chemicals inc. I was only the second

ever female on the graduate entry
scheme! That was then; it is all very
different now.

After 5 years with them,
I left to start up a small
heavy engineering company
in Rotherham in South
Yorkshire, undertaking the
specialised heat treatment
of precision engineering
components.
In all, I was fifteen years in the heavy
engineering industry, before getting
involved in politics. Politics was my
second career and it arrived because I
was living in that part of the Country,

nicknamed the Socialist Republic of
South Yorkshire, and rather than just
complain about what is not right, I
believe in getting involved. I had also
got married, my two sons had come
along and I had stepped back for a bit
from the engineering company. I was
elected to Sheffield City Council as one
of a small handful of Conservatives and
5 years later I was selected to fight the
marginal seat of Erewash, about 40
miles south of where I lived. I won the
seat in the 1992 General Election and
after a year I was made a PPS to Sir Tim
Sainsbury, the industry minister, then
to Ken Clarke who was the Chancellor
of the Exchequer, and was then
appointed Economic Secretary - which
is known as the City Minister. My
introduction to Financial Services
and the City had begun!
Two years later, I lost Erewash in
the 1997 General Election which
was a wipe out for the Conservative
Party. Tony Blair came to power
and that was the end of my second
career. My two sons were still young
and in primary school; I was divorced
by this time and needed a job. I
went job hunting again; I networked,
answered advertisements, approached
headhunters, the lot, immediately after
the Election. APCIMS, the Association
of Private Client Investment Managers
and Stockbrokers (now the Wealth
Management Association), were
looking for a new CEO and hired me.
They were a great group of companies
and people and with the many changes
ranging from regulation to automation
and both in the UK and in Europe, there
was much to be done. I also moved to
live in the South East, which was both
difficult to do and expensive; in all I
spent 9 happy years with APCIMS.
Then with the best timing of all, I left
them to become the CEO of the British
Bankers’ Association on April Fools Day
2007. Just in time for the run on the
Northern Rock which foreshadowed the
global banking crisis that began in 2008,
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just in time for the start of the Court
case on bank charges for unarranged
overdraft fees and just before PPI - in
fact I got what felt like was the lot, in
my 5 years at the BBA! This was the
worst banking crisis for a century and
it was pretty global, in spite of denials
to the contrary. The politics of it, and
the constant media attention, were
very difficult to deal with. Bankers were
hated, comments often got personal
and the industry took the blame for
everything. It remains just about the
most interesting job I have done and it
certainly was the hardest!
From the BBA, I moved to the energy
industry as the CEO of Energy UK, a
new group being brought together
by amalgamating three existing
trade bodies and with a remit to
improve substantially the quality of
the engagement of the industry with
opinion formers, government and
regulators (both here and in
Brussels). The remit also included
getting them off the top of the political
agenda, as the energy industry was now
vying with banking, on which was more
unpopular.
That done, I left Energy UK at the start
of 2015 and so my third career of

running trade bodies was ended and
my fourth as having a portfolio of nonexecutive directorships began.
Currently I am a NED on the boards
of TPICAP Plc, the largest global
interdealer broker, Taylor Wimpey Plc
the housebuilder, Arbuthnot Latham
Ltd, a private bank, and I recently joined
Provident Financial PLC, the largest UK
sub-prime lender. I chaired the Treasury
quango, the Office of Tax Simplification,
until March this year, Brewin Dolphins’
Irish subsidiary until the end of last
December and like all of us who have
spent a long time as an executive, I give
some pro bono assistance and advice
as well.
Every job change and career path
change, I have enjoyed. Sometimes it
has been pretty hard. not everything
has been straight forward by any
means, and some have been very
different at the end than they were at
the beginning. Trying to fit together
a career and children for us ‘normal’
human beings, is always a hard slog. It’s
acceptable to do both now much more
than a couple of decades ago, but au
pairs still fall in love at the wrong time;
you are late for the school play; your
child gets chicken pox when you are
away on business; sleep is endlessly

in short supply and so on. But it is
doable and out the end you get both an
interesting career and great children.
The four things that I would
recommend are:
• Make and take the opportunities;
don’t turn them down.
Overwhelmingly it’s those things I
have said ‘no’ to that I regret.
• Work hard, try hard but remember
to be human; it won’t always go right.
• Having a sense of humour really
does help.
• When you have had one of those
truly rubbish days, come home, have
a couple of large glasses of red wine
and shout “bugger the lot of them”’
at the top of your voice.

The three newest Liverymen of the Company: Chet Champaneri, The Immediate Past Master, Torsten Hartmann, and Simon Legge
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Book Review
JOHN THIRLWELL, DEPUTY EDITOR, REVIEWS
COMPANY MEMBER OONAGH MCDONALD’S NEW
BOOK ‘HOLDING BANKERS TO ACCOUNT’ (2019,
MANCHESTER UNIVERSITY PRESS)

Oonagh McDonald CBE has already
written acclaimed books on the
collapse of Lehman Brothers and Fannie
Mae and Freddie Mac. Now she has
turned her attention to the decade of
manipulation of not only LIBOR, but
the foreign exchange market and the
daily gold and silver metals fixes – an
unfortunate word in the context.
She describes the evolution of
regulation from the 1960’s, through Big
Bang and the self-regulatory Securities
Investment Board (1986), the Financial
Services Authority (2000) and the FCA.
1986 was also the year when LIBOR was
formalised, partly because the member
banks of the BBA needed to regularise
the system, which was being used in
syndicated loans, floating-rate notes
and swaps.
McDonald is fairly coruscating about
‘light touch’ but, having been a
regulator herself, she tends to let the
FSA and Bank of England off the hook.

She shows what has and is happening to
reforming the benchmarks.
But what the reader really wants is the
scandal. In forensic detail, McDonald
digs deep into the papers – the
regulators’ penalty notices and the
chat rooms.
It’s a murky tale. I suppose there are
two questions to ask: who knew what
and when (manipulation had been
going on from at least 2005), and why
did nobody significant go to jail? After
all, her title is about holding bankers to
account. About the first question, the
FSA picked up rumours in January 2007
and Gillian Tett in the FT started writing
articles in September 2007.
As for the second, I’m not sure there
isn’t an answer in the book. McDonald
has great faith in the Senior Managers
and Certification Regime, which
probably should have been thought
out after the Barings crisis in 1995.

Whether that will solve the problem,
who knows?
If you want to know what happened
and where the bodies were buried, you
won’t find a better account.

But what the reader really wants is the scandal. In forensic detail, McDonald digs deep into the
papers – the regulators’ penalty notices and the chat rooms.
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From the Clerk
The Editor has asked me to write about the new WCIB website
www.internationalbankers.org.uk which I trust members
are finding to be a useful resource. The website has two aims,
firstly, to be a public face of the Company informing readers
about WCIB activities in the fields of Fellowship, Charity,
Education and Promoting the Profession of Financial Services,
and secondly, to provide WCIB members with information
about your Company and, through the Members Only pages,
to allow interactions such as updating contact details and
booking and paying for services on-line.
The website is fully integrated with the Company’s CRM
system ‘CiviCRM’ which we have been running since 2012;
both CiviCRM and the website sit on a base called ‘Drupal’ and
they are maintained by Millertech, an IT support company
with which we have a support contract. The advantage of the
total integration of the CRM and the website is that any action
carried out by a member through the website such as booking
and paying for an event, is automatically recorded on the
member’s record on CiviCRM, which saves me having to copy
type information. It is then easy to export information from
the CRM to e.g. the accounting software, or to pass it to a
venue when it requires a list of names booked in for an event.
On-line payments, via the Paypal processor on the website,
are already saving Sean Lo (our book-keeper) and me, a lot of
time that was previously taken up processing credit
card payments. I encourage all members to pay in this way
or by BACS transfer; this option is also available to pay your
annual subscription.

On-line payments, via the Paypal processor
on the website, are already saving Sean Lo
(our book-keeper) and me, a lot of time

No IT solution is perfect and the WCIB website is designed to
be simple to navigate and simple for me to update and upload
content, since I do not have an IT background. Inevitably
there will be some aspects that don’t feel quite right to some
members and, if you think there is something which ought
to be changed, please let me know, and I will talk to the
developers and see if a change is possible. We are of course
constrained by cost, so it may be the case that whilst adding a
function to the website is technologically possible, it doesn’t
make financial sense.
I’m always happy to add pictures and a few lines of text to
the ‘What’s New’ section, which is effectively the news page
of the website, so if you have been involved in an activity
that highlights what WCIB members do, please let me have a
submission for posting.
Nicholas Westgarth
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Berlin 1989 - 30 Years On
MEMBER DR CATHERINE P SMITH REMEMBERS A PIVOTAL MOMENT IN TIME WITH ECHOES TODAY
My role in finance strategy gave me
access globally to top bankers, even
in Berlin, as the Wall tumbled in 1989.
Those private meetings were recorded,
with counterparties to remain
anonymous. I asked each Berlin banker
what would happen with the Wall
down. Most called it the triumph of
market economics. In one Berlin bank,
I met two, the older in his mid-sixties,
from a banking dynasty. The younger
ridiculed the older’s opinion, but he
kept talking because I was listening.
I felt in childhood he had absorbed
opinions as elders discussed economic
management in Germany following
hyperinflation.

bases, well within Russia’s area. From
this insider base, in his view, Western
Allies broadcast a subtle propaganda,
through rich shop windows, sending the
message that in the West, wealth comes
without work. The Wall fell. The West
won the Cold War.

He explained the origin of Germany’s
unique banking system, different even
from what UK banks, after their recent
Big Bang, had become – actors at every
level of finance.

The night the Wall was broken through,
fearing the City be looted, banks
opened late and gave away cash to
everyone who entered their doors.
Each got a gift worth around £50 in
1989 money. There was a tremendous
party under West Berlin’s bright lights.
As night grew colder, Eastern revellers
went back through the gaps and home
to warm beds. Over the next few weeks,
plane-loads of bank notes were flown
into Berlin, and given away over bank
counters. Bankers created a system to
stop any East German taking a second
hand-out.

In 1989 West German Banks
owned most of German
industry, taking part in their
management.
This came out of 1930s hyperinflation.
banks had been told by the German
Government to commute commercial
debt into equity, and to prevent
industrial bankruptcies. The older man
believed that, had those Banks not done
so, the horrors of the Second World
War would have come sooner, and been
greater.
He went on: that war had been followed
by propaganda war, waged in Berlin.
Stalin granted Western Allies Berlin
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But there would now be millions moving
Westward, few of whom understood
that earning a living involved hard work
and uncertainty. Their skills would not
match those the West needed. Few
appreciated, he said, that paternalistic
tyrannies had given a certainty to
everyday life, and the West would reap
a terrible harvest from their disillusion.

I was told more that has made
many changes of the last 30 years
unsurprising to me. But at the time,
one thing was visible to me. Shops in
West Berlin had for sale the richest
merchandise in the World, and it was
being bought. Yet, in the Western
Sector, I saw little economic activity to
explain how West Berliners were paid.
In a short foray through Checkpoint
Charlie, I found no Eastern shop with
other than regular everyday stock.
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Events:
Looking back - Looking forward
OMIROS SARIKAS, CHAIRMAN OF THE EVENTS COMMITTEE, LOOKS BACK TO A FULL YEAR AND
AHEAD TO THE COMING YEAR’S EXCITING PROGRAMME
The Events activities are one of the key pillars of our Company
that contributes to our DNA of fellowship and social impact.
Following the extra-ordinary achievements of our predecessor
Chairman and new Junior Warden elect, Jason Van Praagh,
our vision is to build on our strengths to provide a blend of
inclusive events for all member types and tests.
Last year we introduced three main drivers:
1. Benchmarking, Statistics, Budgets, Variance Analysis
and Metrics: We established Key Performance Indicators
(KPIs), to benchmark our performance and plan ahead.
2. Address Membership Retention with Events that excite and
unite. We aim to provide aspirational events that add value
to our membership. Our events utilise impressive venues,
have a theme, and are opportunities to unite members (old
and new).
3. One City, One Livery, One Company with Cross-Livery,
Inter-Livery Events: We use our resources to celebrate
the bonds of the City of London, the Livery heritage and
introduce ‘intra-City events’ with other City of London
Corporations and Liveries.
To understand how to improve and plan ahead, we start
with a review our activities of the past year. We have had
17 events in the Immediate Past Master Year (Mark SismeyDurrant’), 13 in the previous year (c. 30% increase). Of the
17 events the themes were: Cultural (6), including hosting
at an Ambassadorial Residence, Business (4), including on AI
themed event around Lord Mayor’s ‘Tomorrow City Today’

theme, Social (4), including our most successful Networking
Drinks, Inclusion Initiative Events (2), organised by our
Master and one Large-Scale Academic mega event at Cass
with both the Lord Mayor and Master.
We enter the new ‘Master’ year with 15 events already
placed in the Calendar. Of these we have, Talk & Toasts (4),
organised thanks to our new Master, Gigs at RBC, Cultural
Items at Goldsmiths and Inter-Livery sports joint events with
other Companies and Guilds (for example the Investment
Managers).
The road ahead is bright but more resource is needed.

We therefore make an open invitation to
our members to come and meet the Events
Committee and leverage the Company’s
extraordinary talent, resources and
membership to new directions.

From Inter-Livery Dinners to Ball-Rooms, from Morning
Breakfasts Talks to Private Gallery Viewings and CEO Talks,
the Events Committee provides an opportunity to ‘create’ the
experiences you want, for the benefit of everyone.
Please contact us at:
wcib-events@brookstreetequity.com to find out more.

Bloomberg Mithraeum Museum: preserved by the bog created by Walbrook since 43AD. Photos © flickr.com/people/g_travels, flickr.com/people/duncanh1
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The Installation Court Dinner
3RD OCTOBER 2019

Mark and Helen Sismey-Durrant greet members at the start of the evening

The Master speaks to t he Company

The Master is congratulated on her Installation

Grant Davies and Jason Van Praagh present the Master with a cheque for
the IBCT raised at the Securites Finance Spring Ball

Members enjoying the reception

Our guest speaker Martin Taylor CBE
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Forthcoming Events
DATE

EVENT

12TH NOVEMBER
12:45 – 3:00PM

LIVERYMEN’S LUNCH – GUEST SPEAKER LT COL NEIL CROSS RA

14TH NOVEMBER
8:30AM

TOUR OF WEST SMITHFIELD SITE FOR NEW MUSEUM OF LONDON

3RD DECEMBER
6:00 – 8:00PM

SCHOOLS ESSAY COMPETITION AWARDS CEREMONY

17TH DECEMBER
6:00PM

CAROL SERVICE AT ST MARY-LE-BOW WITH WORSHIPFUL COMPANY OF
FURNITURE MAKERS

15TH JANUARY 2020

‘TALK & TOAST’ BREAKFAST WITH ELISABETH & ROBERT STHEEMAN

22ND – 24TH JANUARY

INTER-LIVERY SKI COMPETITION AT MORZINE (ORGANISED BY THE
IRONMONGERS’ COMPANY)

26TH FEBRUARY
6:30 – 10:30PM

ANNUAL BANQUET AT THE MANSION HOUSE

10TH MARCH
6:30 – 8:00PM

‘MASTERCLASS IN NEGOTIATING’ WITH SUE WILLIAMS

27TH MARCH
10:30 – 12:00

UNITED GUILDS’ SERVICE AT ST PAUL’S CATHEDRAL FOLLOWED BY
LIVERYMEN’S LUNCH

2ND APRIL
11:30AM – 3:00PM

LORD MAYOR’S BIG CURRY LUNCH AT THE GUILDHALL FOR THE ABF THE
SOLDIERS’ CHARITY

20TH MAY 2020

‘TALK & TOAST’ BREAKFAST WITH DAME INGA BEALE AND ANTONIO SIMOES
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