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INTRODUCTIONS INTRODUCTIONS

Welcome to the Spring edition 
of the International Banker, the 
Magazine of the Worshipful Company 
of International Bankers – written 
in the shadow of Covid-19. Since 
the Autumn of 2019 the political 
landscape has changed radically 
but uncertainties as to the UK’s 
relationship with the EU and with 
other countries, remain, particularly 
in the role of financial services. 
As a major contributor to the UK 
Government’s tax income, it deserves 
a strong voice in the negotiations.

This edition is full of interesting articles 
on important trends in the world 
around us (such as the strategy of the 
Royal Bank of Scotland and how the City 
Corporation works), the Company’s 
support for education charities 
spreading knowledge of finance, and 
the latest activities of the Company 
from diversity to membership. 
All this with lighter moments.

This is my last edition as Editor. It has 
been a fascinating journey over the 
last seven years – about 500 articles 
from many members over a huge 
range of subjects. It is now a very 
different Magazine from 2013. More 
ambitious, colourful, and varied. It 
has become a key communicator 
with members, particularly those 
who cannot come to many Company 

events. This was recognized when I, 
on behalf of the Magazine and all who 
produce it, were awarded the Joseph 
King Memorial Trophy for outstanding 
service at the Mansion House Dinner 
in February. The new Editor will be 
George Littlejohn who will have 3 
Deputy Editors – Mark Cazaly (assisted 
by Lewis Worrow), John Thirlwell and 
Kevin Tomlinson. It is in good hands.

Christopher Bond
Editor – The International Banker
bondchristopher@btconnect.com
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From the Master

The Annual Banquet
MANSION HOUSE 2020

As Master, there are a number of other events to attend  
in representation of the Company. In early March there  
was the Livery Dinner at Fishmongers’ Hall, a Grade II* listed  
Hall awkwardly sited on London Bridge, where we drank  
Pol Roger champagne and mingled with Anne, Princess Royal,  
a former Prime Warden (Master) of the 700-year old livery 
and Brigadier Andrew Jackson CBE, Governor of HM Tower  
of London.

Due to their long history – and their early monopoly on 
the fish trade – the Fishmongers are extremely wealthy and 
support schools like Gresham’s, the City of London Guilds Art 
School and other charities. The Modern Livery companies, 
which are defined as those formed after 1926, are definitely 
poorer but share, dare I say it, more of a sense of fun.

Thus a week after the pomp and ceremony of Fishmongers,  
it was our turn as the International Bankers to host a dinner 
for the Master and Clerks of the Modern Livery companies. 
The speech was about Diversity & Inclusion, but with a little 
twist. I and guest speaker Professor Grace Lordan of the  
LSE, a specialist in behavioural science, acted out office 
scenarios dressed in pink wigs and moustaches, and even  
co-opted the Clerk into a sketch. Laughter is a good way to 
make a serious point.

Do these other events matter? Should the Master spend  
time on them?

Livery companies are unique entities. Not just networking 
clubs. Not just dining clubs. Not just bodies dispensing charity. 
Not just organisers of worthy panels on the future of banking.

For instance, we also have an annual vote, by a show of hands 
in the Guildhall, on who should be the next two Sheriffs of 
the City of London. The liverymen first did so in 1475. The 
best livery companies incorporate century-old traditions and 
modern-day customs, and also form a community. Bringing 
people together is key in an ever more divided world.

The WCIB’s main innovation in the last six months is the 
creation of a Diversity and Inclusion Sub-Committee, 
reporting to Membership. It aims to consolidate our  
advances in creating a more diverse and inclusive company 
and ensure it informs all decisions to do with charity, events, 
and our Magazine.

The WCIB is set to continue with its Open Door, Open City, 
and I am very proud to lead it as Master.

Karina Robinson

Our Annual Banquet at the Mansion House last February broke a few records. The largest 
number of attendees for a livery event, according to former Lord Mayor Charles Bowman. A 
female Master and a female Principal Speaker, Alison Rose, CEO of high street bank RBS. A 
livery company spanning all ages and colours, from 80-plus to 19 years old.
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Alison strongly believes that traditional banks who have long-
standing relationships and the trust of their clients, need to 
attract tech talent, and look at different ways to build, buy, or 
partner to access these technological capabilities (and new 
service paradigms). “What is needed is a mixture of disrupting 
ourselves, partnering, and building own solutions.”

Even with all the technology in the world, marrying human 
and technology interaction will be the key to future success 
of business, and building relationships in a different way. The 
customers, as well as the employees, should be at the heart of 
everything a business stands for.

Leaders across the industry need to embrace a culture where 
colleagues can be more agile and can deliver better, faster 
outcomes for customers.

Despite all this, banking is still a relationship business based on 
trust. A change/challenge Alison is especially passionate about 
is Diversity & Inclusion; we should all be looking at ourselves 
and our business and contemplate the wider impact we have 
and can have on society.

I ask her how we, as non-decision makers, can make an impact 
on Diversity and Inclusion. She says that everyone has a role, 
we can do this by actively looking at a company’s culture, 
making sure it reflects what you stand for as a person. 

Moreover, it is up to you to be a strong voice 
to challenge the status quo and go above and 
beyond to make an impact.

Alison had the pleasure of introducing a new strategy for 
NatWest Group, with the intention of becoming a purpose led 

organisation and a more sustainable business that can deliver 
better outcomes for customers, colleagues, and shareholders. 
The purpose is to champion the potential of people, families, 
and businesses in order to thrive.

Alison is pleased to work for -and now lead - an organisation 
whose values align with hers.

NatWest has set, and is on its way to achieve, several diversity 
as well as inclusion targets; an example is that 44% of the 
top 4,000 roles are filled by women, and 14% of /non-white 
colleagues in the 4 layers below the CEO should be achieved, 
(currently at 9%).

Alison had the pleasure and honour of working on the Rose 
Review, a task given by HM Treasury to investigate the barriers 
to female entrepreneurship, a report that can be found 
online, and that I would strongly advise all of you to read.
I asked her as well how she ensures a good fusion between 
this technology and talent. The optimal use of talent can 
sometimes be hindered by technology - “Technology is an 
enabler for the human interaction, it is not all about the 
machine says X, it should be a tool to empower and enable 
better functioning of talent, rather than hinder.” 

Alison Rose interview
JÜRGEN VLEMINCKX MEETS ALISON ROSE, THE CHIEF EXECUTIVE OF ROYAL BANK  
OF SCOTLAND GROUP

Alison Rose, CEO of RBS Group, spoke to Jürgen Vleminckx as 
a follow up and reiteration of her Diversity & Inclusion speech 
at the Mansion House for the 2020 Annual Banquet
 
Alison Rose is what I would call a seasoned and inspirational 
leader in the financial industry, combining motherhood with a 
successful career in admittedly one of the toughest industries.

It stands as a given that Alison has many years’ experience in 
the industry, through which she has witnessed many changes 
to industry and culture, while witnessing several ups as well 
as downs in the market. She strongly believes - like many 
others - that we are currently at a turning point of change and 
disruption. Disruption and change that doesn’t only comes in 
the shape of technological advancement.

A combination of rising customer expectations and 
behaviours, the opportunities presented by the digital 
disruption, and ever increasing competition are the key 
disruptive forces behind the need for organisations to think 
differently.

“The current day tipping point will be determined by our 
response to this opportunity - this is how one is to view it-, 
perhaps more importantly, how we use the vast potential 
of digital information, knowledge, and data to support and 
understand our clients better”. 

This goes deeper and further than thinking on a transactional 
level, and is more about building relationships for the longer 
term, while creating sustainable returns for all stakeholders.

Investors look at more than just a balance 
sheet or a bottom line.

Employees look at more than what a potential 
employer stands for.

Customers have much higher expectations for 
corporations’ role in society.

Image credit:  
Julian Simmonds / The Telegraph
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In November 2020 The Inclusion 
Initiative (TII) will launch at the LSE. 
TII aims to bring behavioural science 
insights to firms to allow them to 
enhance the inclusion of all talent. TII 
also aims to produce research that has 
practical implications at the level of 
the firm. To set the research agenda 
for TII, Karina Robinson (Master of the 
WCIB) and I embarked on a listening 
tour of the City of London, speaking 
with 40 of its most senior leaders. We 
took the most often cited obstacles and 
recommend over-arching goals with 
actions on how to combat them. The 
full report is now freely available. Here I 
present four highlights: 

Firms Should...

1. Take Steps to Avoid Groupthink in 
Team Meetings so New Perspectives 
get Discussed 
How? Cascading occurs when a person 
who speaks in the meeting re-iterates 
the information given by the lead who 
came before them rather than revealing 
new information. This stops unique 
perspectives being brought to the fore. 
To move this habit, the person leading 
the meeting could set the tone by 
asking people to “tell me something I 

do not know”, and cutting people off 
politely when they try and re-iterate 
information already known to the 
group. They could also designate the 
first 30 minutes of the meeting to get 
written responses from everyone prior 
to the discussion starting, and reserve 
decisions being made until the content 
is reviewed and digested. The leader 
could also call on persons randomly, 
rather than allowing cascades to 
happen in their natural order. 

2. Embrace the Fact that Inclusivity is 
Everyone’s Problem
How? A firm that embraces inclusivity 
to improve business outcomes should 
use data to hire, promote and reward. 
When hiring or promoting new senior 
leaders, examine their history on what 
they managed to achieve with respect 
to inclusion retrospectively, going 
beyond words and towards evidence. 

Tie rewards, such as bonus 
pay, to evidence that person 
has created an inclusive work 
environment. 

Go further and link the inclusivity 
measure to core business outcomes, to 
make salient why this focus is important 
to the firm. 

3. Rethink your perception of who 
your clients and customers are: 
How? Status quo bias can lead us to 
believe that the clients we serve want 
to be served by someone who is on 
call all the time. Even for the most 
demanding customers there is no clear 
evidence that this is the case. Moving 
to having teams, that are rewarded as a 
collective, rather than having individuals 
serve clients and stakeholders 
within the business, is worth rolling 
out in a staggered methodology so 
effectiveness can be established. 

4. Speak to a Different Type of 
Shareholder 
How? Firms benefit from taking 
seriously the measurement, tracking 
and linkage of inclusion to traditional 
business outcomes as well as innovation 
at the firm level. By undertaking this 
type of analysis in a rigorous causal 
framework they can demonstrate 
to shareholders the likely benefit of 
investing in them. These messages 
can be relayed in public forums and 
conferences. When presenting findings 
in the public domain firms can also use 
their influence by avoiding panels and 
other settings where there is a clear 
lack of representation of different 
voices on the panel.

Inclusion in The City:  
Setting the Diversity Agenda? 
GRACE LORDAN, DIRECTOR OF THE INCLUSION INITIATIVE,  
& ASSOCIATE PROFESSOR IN BEHAVIOURAL SCIENCE, LSE 

Global UK: Trade,  
Innovation & Culture 
THE LORD MAYOR EXPLAINS HIS MISSION TO COMPANY MEMBERS

At this crucial juncture in our nation’s history, my tenure as 
Lord Mayor for 2019/20 marks both a period of significant 
change and of even bigger opportunity internationally. My 
mayoral theme ‘Global UK’ reflects this, promoting the factors 
that make this country such a fantastic place to visit, live, 
learn and work. 

The campaign concentrates on three factors: trade, 
innovation and culture, all of which make our City, and 
indeed the entire UK, the destination of choice for foreign 
investment. Broadening my theme to focus concurrently 
on these interdependent pillars is key to ensuring that we 
maintain our global-hub-status in all three areas. Working 
closely with the World’s leading financial institutions, I will 
champion these pillars, shining a light on their importance and 
promoting them internationally. 

Growing global trade and investment opportunities is a key 
focus of my international visits programme, which includes 
USA, Japan and India, as well as international gatherings such 
as the World Economic Forum Annual Meeting in Davos. 
Embarking upon ‘a new era’ for British trade, I work to 
support HM Government in promoting investment in the UK.

We are already in a good position. According 
to a recent report by the Department for 
International Trade, business and financial 
services exports totalled £142.8bn in 2018, 
outweighing the value of travel, transport and 
telecoms services exports combined. 

As Lord Mayor, I will be using my visits to drive this trade even 
further, taking business delegations from across the industry 
to increase our financial services exports, enhance our ties 
with countries across the World, and grow our partnerships 
with strategic cities. I will also host several incoming 
delegations from across the Globe, promoting the UK’s 
world-class services sector, and facilitating bilateral dialogues 
with British businesses. In championing innovation, I am 
focused on scaling up our offer in FinTech and ‘green finance’ 
to create a more sustainable City in the lead-up to COP26 – 
being held in Glasgow in November 2020. After all, with the 
UK committed to having net zero emissions by 2050, it is key 
that environmental considerations are placed at the heart of 
financial decision-making. 

Of course, it is also important to stay ahead of the curve 
in technology. And to this extent, working closely with key 
businesses, I will concentrate on maintaining our leading 
status in the FinTech sector. During London Fintech week, I 
will welcome several incoming delegations from across the 
Globe – demonstrating both the platform we have in this field 
and the influence we can leverage through our FinTech sector.

Promoting a rich and vibrant cultural and creative economy, 
I will champion the City’s Culture Mile, which encompasses 
the Museum of London, the Barbican, the London Symphony 
Orchestra and the Guildhall School of Music and Drama. 
Creativity and culture is one of our nation’s most treasured 
assets and continues to be one of our largest and most 
renowned exports. According to a report produced by the  
CBI last year, creative industries contribute over £100bn 
annually to the UK economy and have – over the last decade 
– grown twice as fast as the UK economy overall. Celebrating 
our exceptional offer in culture, I will highlight the vital 
connection between commerce, culture and creativity, 
showing that the success of our future workforce depends 
upon a culturally diverse city helping to fuel innovation and 
deliver a flourishing society.

Above all, through my theme I will champion our world-class 
offer in trade, innovation, and culture. Whether at home or 
abroad, these pillars will constitute the focus of the entirety of 
my mayoralty. As you know, the support of the Livery within 
this agenda is critical and I would like to thank you in advance 
for your assistance this year. 

Lord Mayor William Russell
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Many of the world’s most celebrated FinTech brands were 
founded and are headquartered in the UK. Think Monzo, 
Starling, Revolut, OakNorth, Greensill, FundingCircle and 
WorldRemit. These unicorn businesses are scaling quickly, 
hiring quickly and going head-to-head with incumbent 
financial services providers. 

New FinTech startups are being founded every 
week. $4.9 billion worth of venture capital 
was raised by British FinTechs in 2019, 
making the UK second in the global rankings 
for VC investment into FinTech. 

The contribution of FinTech to the UK economy and its 
influence on our daily lives - from payments, to current 
accounts, to money management - is growing. It makes for 
a very positive story. However, we must not run the risk of 
resting on our laurels. There is fierce competition from North 
America, Europe and Asia. Countries and cities are vying to 
attract the best talent, draw the most investment capital and 
deliver the smartest initiatives to help their startups become 
fast-growing, world-famous companies. 

For the UK to stay in front, there are three issues that 
we must address: finding capital for later-stage FinTechs, 
improving access to talent, and unlocking the specialisms of 
UK cities and regions. FinTech startups do not, on the whole, 
find it hard to secure capital from VC funds for early-stage 
growth. However, there is a relative lack of growth capital to 
fuel scaling companies. There is a great opportunity to tap 
into a broader variety of sources of capital. Private equity 
funds, sovereign wealth funds, and overseas sources of 
Patient Capital (long term investment) are all pools that  

must be explored. Promoting the many great scaling 
companies in the UK and showcasing the opportunities to 
these types of investors will be a good starting point. Support 
in this initiative from highly influential actors such as the 
London Stock Exchange will be vital. 

One of the greatest challenges for FinTechs is finding enough 
talented people to hire and drive their company forward. 
Looking at the domestic talent pipeline, we need to promote 
the FinTech sector as a great place to forge a career. 
Partnering with universities to increase awareness of the 
opportunities for graduates, and looking at apprenticeship 
routes into the sector, is an obvious place to start. We have 
a considerable role to play to mould the national curriculum 
to focus more on digital and technology skills so that young 
people are armed with the capabilities that scaling FinTechs 
are seeking. This goes right down to primary school, as it 
is often too late to change young people’s impressions of 
certain subjects by GCSE age. With the recent announcement 
of changes to our immigration policy, we must ensure that 
highly talented people choose the UK as an aspirational place 
to work. 

FinTech is not just a London story. Clusters are developing 
in many UK cities, from Belfast, to Manchester, to Leeds, 
to Bristol. We have a real opportunity to double-down on 
regional specialisms, such as cyber in Northern Ireland or 
insurance in Wales. Combining universities with financial 
institutions in cities will help provide the academic, technical 
and commercial firepower to drive these clusters forward. 
Through initiatives like the FinTech National Network, the UK 
FinTech ecosystem is becoming more joined up. We have to 
collaborate and make the most of the centres of excellence 
across the Country to boost the UK’s competitiveness. 

In the 2010s, the UK established itself as a capital for the 
FinTech sector. As we move into the 2020s and global 
competition heats up, we have the opportunity to reinforce 
our leading position. 

THE WORSHIPFUL COMPANY OF INTERNATIONAL BANKERS

Members Forum - How to sleep

How can the UK remain  
the global FinTech leader? 
CHARLOTTE CROSSWELL OF INNOVATE FINANCE CONSIDERS AN ENCOURAGING STORY

MARY FOSTER 

5.45am, wide awake after six partly disturbed hours’ 
rest, the legacy of years working on a trading desk 
coupled with a serious opera habit. I’m scarcely a role 
model for sleep. So I asked my class of refugees, to 
whom I teach English at the Cardinal Hume Centre in 
Westminster, if they were any better at it. Two older 
ladies from Bulgaria and Italy shook their heads sadly. 
The lad from Baluchistan and a young Ethiopian woman 
both confessed that they stayed up after midnight, slept 
intermittently and woke late, while the two Eritraeans 
slept badly, fretting about Home Office visas. Finally, a 
Sudanese lady and an Iranian man both said they slept 
solidly for 8 hours. Their secret? Well, it seemed to be 
simply, an indisposition to worry and a decent supper 
“a little potato, some egg“, recommended the Iranian. 
Food for thought, perhaps?

LIZ FIELD 

I’ve successfully researched and used many things to 
sleep well at night: hot bath and chocolate; lavender 
oil; listening to waves or, bizarrely, thunderstorms 
(probably something to do with hiding under the 
covers); black-out curtains; noise cancelling devices; 
supplements such as 5HTP; cool cotton sheets; 
exercise, of course; hard mental work or physical work 
so sheer exhaustion knocks you out. Most work a treat.
What I haven’t completely cracked yet, is lying awake 
in the middle of the night because my brain won’t stop 
working. Lists by the bed is one thing, though unpopular. 
I’ve also tried concentrating on my breathing; 1/2/3 in 
and out; much beyond 4 counts and I get lightheaded. 
Ironically, I’ve done some of my best contingency 
planning and risk assessments in the dead of night, but 
I would rather do it in my waking daylight hours. So, if 
anyone has any bright ideas, I’d love to hear about it.

PAUL-CHRISTIAN KALM 

‘When sleepless nights merge with sleepless days;
which can be justified with heaps of pay;
When bonus day is 3 quarters away;
We ask ourselves, why. do. we. stay?’ 

As an M&A banker I am no stranger to finding creative 
places to sleep during my 16+ hour days. I’ve crept into 
dormant meeting rooms to powernap, undetected by 
the sensor lights. I’ve sat in empty toilet cubicles to rest 
my eyes with no regard for the labour of my nose. I have 
sprawled across 3 empty seats on a short haul flight, like 
winning the lottery. And I thank the taxi drivers for their 
code of silence as I snore my way home across London 
Bridge at 2am. But I know that one day, when I am a 
sleep fulfilled MD, I will gracefully overlook my juniors 
‘extended blinking’ during meetings. Because sleep is the 
stuff that dreams are made of.

JOHN TATTERSALL 

I have very rarely had difficulty sleeping: for most of my 
46 years in the financial services sector my problem has 
been the opposite, namely how to stay awake during 
uninspiring after-lunch lectures, or indeed how to stay 
awake to the end of dinners where the wine flowed 
freely. One might conclude that my secret solution 
to the question of how to sleep is plenty of food and 
wine. But the absence of worry or anxiety helps too. 
Sleep has come even more easily since I retired from 
full time work: as a solution this could have limitations 
for some readers, because retirement might limit the 
good lunches and dinners with plenty of alcoholic 
refreshment. I have been very fortunate to have been 
invited to be a member of or Chair of various boards 
over the last 10 years, which have supplemented my 
pension, while allowing me to delegate worry to the 
executives. So I sleep well.
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In the last few weeks the giants of 
financial regulation have given us their 
views on ‘equivalence’. At a time when 
we are in the process of separating 
ourselves from the EU, it might seem 
odd that everyone is talking about 
alignment. Why is this? 

On 31 December 2020, firms based 
in the UK and EU will lose the right 
to operate in each other’s territory 
without a licence (“passporting”). 
Technically, this is easily overcome by 
setting up a subsidiary in the other 
territory and obtaining a licence but 
this introduces additional friction in the 
sense of increased costs and capital. 
In addition, UK trading venues, central 
counterparties, trade repositories 
and central securities depositories 
can currently serve members based 
anywhere in the EU. If passporting 
rights and recognition are lost, UK-
based firms and entities will not be able 
to conduct business with EU-27-based 
clients, and vice versa.

A partial answer to this is the plethora 
of EU ‘equivalence’ regimes. In essence, 
these treat firms and markets as if they 
were in the EU for certain purposes 
provided that relevant regulations have 

been deemed to be equivalent to the 
corresponding EU rules and vice versa. 
Still, there are many areas where there 
is no equivalence regime. In those areas 
the UK will be free to change domestic 
legislation from 1 January 2021. Until 
it actively does so, laws will stay the 
same as they are, with EU law mostly 
having been ‘onshored’ into domestic 
legislation. In areas where there is an 
equivalence regime, the UK and the 
EU’s regimes will have to be determined 
to be equivalent by the other and may 
have to remain so in order to retain 
access or recognition. Of course, it will 
critically depend on how closely aligned 
the parties are prepared to remain. 
“Managed Divergence” is not popular  
in the EU?

Sajid Javid commented, before his 
resignation, that the Government will 
pursue fulfilling the joint commitment 
that the UK and EU have already made 
to conclude a full range of equivalence 
assessments by June 2020.

Although there are some who see 
alignment as a price worth paying for 
access, Sir John Cunliffe (Bank of 
England Deputy Governor for Financial 
Stability) reiterated recently that, 
“the UK cannot outsource regulation 
and supervision of the World’s leading 
complex financial system to another 
jurisdiction.” Andrew Bailey, who has 
taken over as Governor of the Bank 
this month, and Sam Woods, Deputy 
Governor for Prudential Regulation 
and Chief Executive Officer of the 
Prudential Regulation Authority, have 
noted that the EU is considering 
whether to move away from global 
standards by allowing banks to count 
investment in IT towards their capital 
requirements and that this is an area 
from which the UK may wish to diverge. 
However, such proposals will need to 
be weighed carefully, particularly where 

they may put UK firms at a competitive 
disadvantage.

If either party moves away from the 
currently aligned rules there is a risk 
of near-immediate withdrawal of 
equivalence. The suggestion of the 
International Regulatory Strategy Group 
and others is that if there should be a 
robust framework in order to debate, 
and resolve matters and, if necessary, 
to ensure an orderly withdrawal. 

The EU is pushing for 
“dynamic alignment” that 
requires the UK to mirror EU 
legislation in certain areas 
going forward and the UK 
has repeatedly rejected this 
concept as contradictory to its 
autonomy and not reflecting 
the requirements imposed 
on other parties to trade 
agreements with the EU. 

It will be a complex task calling for some 
innovative thinking to bring together 
the competing interests of the UK and 
the EU in the negotiations ahead. But 
this has far reaching effects – data and 
sustainable finance are amongst other 
areas that could be affected.

What is all the fuss  
about equivalence? 
RACHEL KENT OF HOGAN LOVELLS EXPLAINS ALL

Lucerne
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Sir Donald Brydon’s independent 
report on the quality and effectiveness 
of audit, published in December 
2019, was the third official review of 
the UK audit market in a year. John 
Kingman had earlier proposed that the 
regulator should be beefed up, and the 
Competition and Markets Authority 
(CMA) advocated splitting audit from 
consultancy. 

This is a long-running saga; 
few of us can remember a 
decade when a carve-up of 
the Big Four (née Big Eight) 
accounting firms was not on 
the table, only to be deftly 
shelved. 

There were echoes of those age-old 
delays in a letter from Mr Kingman to 
the FT in December, after the Queen’s 
Speech, which delivered nothing 
concrete on his proposals to clean up 
the scandal-hit audit market. “There 
is a vague reference to ‘developing 
proposals’, but the Government is 
only committed to legislation ‘when 
time allows’ – a Whitehall phrase with 
notoriously elastic stretch,” he wrote.

The centrepiece of the latest proposals, 
from Sir Donald, is the creation of a 

corporate auditing profession, guided 
by a set of principles, exercising a 
“forensic mindset” and acting in the 
public interest. Brydon is firmly of the 
belief that the primary responsibility for 
a company’s sustainability lies with the 
directors and he proposes a Resilience 
Statement from them that would spell 
out potential long-term threats. He 
also points to the responsibility of 
users of accounts to raise concerns 
with auditors and run an Audit Review 
Board.

The Centre for the Study of Financial 
Innovation (CSFI), a City think tank, 
published its own report last year with 
a big idea to tackle the domination 
of large-company audits by the Big 
Four. That idea is to relax ownership 
rules so that new capital can come 
into the profession to beef up existing 
challengers and fund new ones. At 
present, a majority of an audit firm’s 
equity must be owned by qualified 
auditors. The report was written by 
Paul Boyle, first chief executive of the 
Financial Reporting Council (FRC), with 
is soon to be replaced by a new Audit, 
Reporting and Governance Authority 
(ARGA). His rule changes would allow 
mid-tier audit firms to grow, and new 
companies to be set up. The CMA 
dismissed this recommendation, in his 
opinion without sufficient cause. 

Like the CMA, he is concerned  
about the lack of competition. But 
his recommendations are significantly 
different. 

Of six potential remedies put forward 
by CMA, he supports two:

•  Providing special measures to support 
challenger firms, perhaps including a 
tendering fund to help smaller firms 
with the burden of bidding; and

•  Enhancement of market resilience 
– going so far as to suggest that the 
post-Kingman FRC should take on a 
role similar to that of the Prudential 
Regulation Authority in financial 
services.

Jane Fuller, Co-director of the CSFI 
(and latterly Financial Editor of the FT) 
points out: “Potential owners include 
the institutional investors who, as users 
of company accounts, have most to 
gain from reforms that improve the 
audit market.” 

The CSFI report also includes a hard-
hitting critique of the CMA’s proposed 
remedies. “Paul contends,” says Ms 
Fuller, “that these are certain to add 
cost and bureaucracy to the process 
of choosing and monitoring auditors, 
with uncertain benefits and unintended 
consequences – including reducing 
choice.”

Boyle is ‘surprised’ by “the extent to 
which the CMA has concluded that the 
problems in the audit market are best 
addressed by regulating, restricting and 
imposing further costs on the clients.” 

The saga continues.

The ARGA saga: 
latest in a long 
line of audit 
reform proposals 
GEORGE LITTLEJOHN INVESTIGATES  
LARGE CHANGES
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Do digital stablecoins pose  
a systemic risk to domestic 
currencies? 

NO – MAX ASMELASH

Stablecoins pose a number of 
challenges and risks to domestic 
currencies, due to their disruptive 
provisions to how payments will 
be made in the global market, and 
may have a negative impact on fiat 
currencies in certain countries.

Cross-border payments remain 
cumbersome, expensive and opaque, 
especially in the retail remittance 
payment sector. Given the fact there 
are over 1.7 billion people globally who 
are unbanked, there is unprecedented 
potential for the new breed of 
stablecoins to fill this gap.

To date, cryptocurrencies have 
faced quite a few limitations, which 

has been reflected in their extreme 
volatility. Stablecoins have very similar 
characteristics. 

However, the aim is to 
stabilise the coin by linking 
them to a pool of assets, such 
as government debt and 
commodities which makes 
them less volatile than a 
crypto asset.

That means they could potentially 
have an explosive impact on the global 
payment system, bringing a more 
efficient, cost effective and an asset of 
value.

Stablecoins offered by established 
existing platforms (such as big techs) 
could scale up rapidly due to their 
active customer bases and interlinked 
platforms which have a friendly 
interface. For example, the highly 
anticipated Libra Coin from Facebook 
aims to reach out to its current user 
base of 2.5 billion to boost utilisation, 
which could make its growth 

aggressive in certain unbanked regions 
in the World. Although developed fiat 
currencies like USD will less likely be 
impacted, countries like Venezuela has 
seen its domestic currency rendered 
as valueless after experiencing one of 
the worst periods of hyperinflation. 
They could adopt stablecoins, like 
Libra, very quickly. Indeed, the 
Venezuelian government has tried to 
protect their sovereignty by launching 
their very own stablecoin, ‘Petrocoin’. 
However, it has not received much 
success as the Country’s consumers 
still believe the coin is still linked to the 
hyperinflation crisis which the Country 
is facing. This case demonstrates 
stablecoins could become dominant 
players in nations where there may be 
a weak, economic monetary system 
with high inflation. In return, they 
may favour stablecoins, rather than in 
foreign fiat currency like the USD.

This would be a new form of 
‘dollarisation’ and might undermine 
monetary policy, financial 
development, and economic growth 
in certain developing countries. As 
countries are forced to improve their 
monetary and fiscal policies, they will 
have to decide whether to restrict 
foreign-currency stablecoins.

YES – GEORGE LITTLEJOHN 

“Bitcoin is ‘a fraud’”, said Jamie Dimon, 
JP Morgan Chase’s chief executive, 
way back in 2017. “Any employee 
caught trading it would be fired for 
being ‘stupid’.” I’m a bitcoin sceptic.  
I agreed.

Fast forward to Valentine’s Day 2020, 
when the bank became the first 
big US institution to launch its own 
cryptocurrency. Three jolts triggered 
this game-changer. 

The hoodies from the tech 
giants had parked their 
Teslas on the well-groomed 
bankers’ lawns. 

Libra, the proposed stablecoin from 
Facebook, and similar mega-plans, 
looked like a threat, maybe not this 

year, but probably next. Meanwhile, 
the World’s wise regulators had got 
wiser. Blockchain, which underpins 
the cryptocurrencies, is backing into 
mainstream banking for the first time.
In January 2020, as the corporate 
great and good jetted into Switzerland 
for the World Economic Forum in 
Davos, to fret over other people’s 
carbon footprints, there was a frenzy 
of meetings between regulators and 
big techs to tease out a new strategy 
for how they can play nicely together. 
Central bank digital currency (CBDC) 
has become a prominent policy 
and operational consideration for 
central banks and others because of 
its potential to address both long-
standing and new challenges – such as 
financial inclusion and payment-system 
stability. 

CBDC is a digitised version 
of sovereign currency, 
created and issued by, and 
a liability of, the country’s 
monetary authority. 

CBDC differs from other forms of 
digital or virtual currencies, including 
cryptocurrencies such as bitcoin and 
stablecoins, which are not issued by 
central banks or normally considered 
legal tender. 

Facebook’s Libra, though still 
shrouded in vagueness, seems to imply 
the creation of a stablecoin, or more 
prosaically, digital token, backed by 
a basket of currencies, but run and 

regulated by who-knows-whom. A 
massive project. Central bankers in 
the end gave a cautious welcome, but 
only if Zuckerman et al played by the 
regulators’ rules.

The Bank for International 
Settlements, meanwhile, is creating 
innovation hubs on this theme in 
Singapore and Zurich – and possibly 
in ‘the Valley’ (Silicon) itself. The 
case for CBDC remains unresolved. 
Prudence still reigns supreme. But the 
regulators’ engagement in the detail is 
encouraging, perhaps even a tipping-
point for the safety-first cohort in 
currency creation.

The third element, blockchain has 
never quite lived up to the early 
excitement. ‘Business as usual’ 
blockchain applications seem never 
to arrive. But demand is growing 
for banks and other financial 
institutions to link financial accounts 
with blockchain-based non-finance 
applications.

So with the regulators, and Jamie 
Dimon, for company, I sleep soundly. 
For now.
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VEXED OF CANARY WHARF

The FCA’s Code of Business Sourcebook 
(“COBS”) places a general prohibition 
of firms providing or accepting 
inducements, with certain exceptions 
for ordinary business courtesies. Such 
exceptions include business lunches, 
dinners, drinks, receptions and other 
reasonable business entertainment 
that is not excessive and the main 
purpose of which is to further business 
relationships. At the other end of the 
scale, The Bribery Act 2010 covers 
substantive risks of corruption by 
individuals and organisations at home 
and abroad. Across the spectrum, all 
well thought through and very sensible 
regulations reflecting London’s place 
as the global financial markets world 
capital.

It is therefore a source of irritation to 
many diligent staff in the City of London 
when their Bank employers introduce 
‘gold plated’ in house entertainment 
compliance policies. Those of a cynical 
disposition may say that such purposely 
tightened expenses policies are perhaps 
driven more by cost cutting and micro-
management than the spirit of good 
governance. In particular compliance 
staff who have the ignominy of being 
cast as frontline business prevention 
officers! 

As readers will know, it is typical for 
major Banks these days to cap client 
entertainment at circa £75-£100 per 
person. A tough task given the inflated 

prices of, well, everything in this 
great city. This lower arbitrary limit is 
imposed despite the FCA customary 
guideline of £250 per person for 
MiFID II firms. Exceptional approvals, 
which are permitted under COBS with 
simple documentary requirements, are 
routinely met with a robotic ‘No’ from 
the higher echelons. This is regardless 
of the importance of the client or 
fact they may only be in London 
infrequently. Think of a foreign based 
fund manager in California, a sovereign 
wealth fund in the Asia/Pacific region or 
a multi-national corporation in South 
America visiting just once a year. 

In the case where Bank staff are 
themselves receiving entertainment, 
perhaps attending a £130 a plate annual 
banquet or reception as a guest, many 
firms require the difference above the 
internal threshold to be paid by the 
staff member to the Bank if they wish to 
accept the offer of entertainment. 

How paying £30-£55 
into the coffers of a giant 
international bank helps 
meets “FCA compliance” 
raises more than an eyebrow. 

This hardworking staff member humbly 
suggests that Bank senior management 

Steam Valve  
– Compliance  
and Regulation

MEMBERS EXPRESS THEIR 
VIEWS - CURATED BY ALEX 
ROTTENBURG

show a bit more common sense in the 
area of genuine business entertainment. 
Especially when the FCA’s source 
guidance already provides for sensible 
balanced rules. Who knows, such a 
move may even prove to be a small turn 
of the tide moment against the post 
Global Financial Crisis wider regulatory 
malaise?

WHO GOES INTO 
COMPLIANCE?

Many years ago (pre Big Bang) one of 
my jobs for the institution that I then 
worked for was business development, 
which often meant doing something 
new. I would phone our regulator (the 
BoE – long before the FSA and all the 
other regulators were formed) and 
say “I am thinking of doing x” The reply 
was invariably “you can’t”, so I learnt 
do call them and say “I have done x”, to 

which the reply would be “That is very 
interesting. Let me look into it”.

I well remember the FSA, IMRO, 
LAUTRO, etc, being established. This 
is a gross generalisation (and probably 
unfair) but most of those that I knew 
who joined the regulators only did do 
because they couldn’t get “proper” 
jobs. The quality was not very inspiring!

Some years later I worked for an 
emerging markets bank, at time when 
the likes of Russia, etc really were 
fairly wild frontiers, and thorough 
due diligence really was necessary. 
However, I am not sure that our 
compliance department (which 
quadrupled in size during my time) 
ever made any stunningly useful or 
helpful contributions to the business. I 
recall the chap who ran our Middle East 
office telling compliance in no uncertain 
terms that if they thought that he was 

going to ask Sheikh X for his utility bills 
they had another thing coming, and 
furthermore a PO Box number would 
have to do as an address because that 
was how all addresses in that Country 
worked!

I generalise but It seems to me that 
far too many compliance types are 
far more concerned with box ticking 
than using common sense. I often hear 
banking colleagues railing against their 
compliance departments for making 
it almost impossible to give a client 
lunch – no number of spreadsheets 
and no amount of financial analysis can 
replace the insights gained into the 
thinking and persona of a client and the 
potential pitfalls of any deal, than that 
which flows from the social interaction 
generated over lunch or dinner.

A last thought – do compliance people 
ever get fired?

THE ROLE OF COMPLIANCE

The amazing thing about compliance 
people (of course, I don’t mean you) 
is their ability either to disappear when 
you are looking for a response to a 
challenge or to conjure up a pointless 
suggestion.  

I well remember the FSA, IMRO, LAUTRO, etc, etc being 
established. This is a gross generalisation (and probably 
unfair) but most of those that I knew who joined the regulators 
only did do because they couldn’t get “proper” jobs. The quality 
was not very inspiring!
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A not untypical conversation goes  
like this:

Marketing Genius (me!): “So, this 
is the problem I have - we are being 
very successful in winning derivative 
transactions with Client XXX.”
Compliance Executive: “That’s good 
isn’t it?”
MG: “But I’m aware that the Treasurer 
at the Company is sleeping with our 
Trader”
CE: “Well let’s not do any more trades 
with them”
MG: “Not a good result for either of us 
is it? We lose opportunities to generate 
fees and they lose a key counter-party 
for their swaps? Any other thoughts?”
CE: “Run it by me again and I’ll make 
notes this time” 
Run it by CE a second time - speaking 
more slowly this time! 
CE: “ Hmm, tricky, probably best if we 
stop dealing, given potential conflict of 
interest?” 
MG “OK, that’s not really helpful. What 
about if I explain the conflict of interest 
to the CFO of the Client and he/she 
finds it acceptable to continue?”
CE: “Sounds good to me - I’ll leave it 
with you then”
MG: “Many thanks for your insights!”

PITY THE COMPLIANCE 
OFFICER

How can you answer questions from 
multiple regulators at the same time? 
Imagine you arrive in the office cheerful 
on Monday morning to find emails 
and letters from the PRA, FCA, Bafin, 
AMF, SEC, MAS etc waiting for you – 
all of whom think they are your only 
priority? Perhaps you could just about 
understand why they separately ask 
overlapping questions, but what about 

different parts of the same regulator 
asking the same questions on MiFID II, 
best execution, conflicts of interests 
and corporate governance? 

For example, the FCA appears not to 
pass information from one department 
to another, let alone share it with the 
PRA. It might be acceptable if all this 
information you have so painfully 
gathered was read and digested by 
someone at the regulator but I strongly 
expect that much of it isn’t – just placed 
in ever growing digital records to be 
dug out if there is a problem later so 
that all regulator staff can show they did 
their duty (if indeed they are still there 
(which is increasingly unlikely given the 
high staff churn rate), and they have 
someone at the firm to blame. 

Some of the assurances 
demanded from senior 
managers that the firm’s 
systems and controls prevent 
any breach of 1000 pages plus 
of rules, are so wide as to be 
meaningless – except to the 
signatory.

No wonder shoulders sag, and your 
Compliance Officer goes off sick –  
and leaves.

But the biggest wonder of all is how 
firms have accepted responsibility to 
fund the regulators without having any 
say in how their money is spent. Our 
non UK cousins are astonished.

AND THE REGULATORS?

We have experienced some years of 
‘twin peaks’ regulation after earlier, 
not entirely successful sole regulation 
by the Securities & Investment Board 
followed by the Financial Services 
Authority. Presently we have two 
regulators whose jurisdictions overlap 
but whose style of operation differs 
considerably.

The Prudential Regulation Authority is 
generally acknowledged by those whom 
it regulates, as being approachable and 
possessing good understanding of the 
Banking industry. In marked contrast, 
the Financial Conduct Authority is 
judged by many, to be accident prone, 
unapproachable, certainly by smaller 
firms and overly concerned with 
creating ever more detailed regulations 
covering every conceivable facet of 
a firm’s operations. As a direct result 
Compliance and Risk Departments 
continue to grow alarmingly to the 
extent that they can constitute 20% 
or more of total staff employed which 
seems to be out of all proportion to 
what is achieved. 

The FCA has experienced a growing 
number of ‘problems’ for which it has 
received criticism and one wonders 
what would be the outcome if it had 
to undergo a S.166 (skilled persons) 
review or investigation of the type of 
which it seems so fond of handing out 
to the industry? It is all too easy for this 
regulator to get other professionals 
to conduct what are often, over 
lengthy and hugely expensive ‘fishing 
expeditions’ for which the firm and not 
the regulator, pays. 

The new Government might think it 
time to raise the question as to whether 
twin peaks is working and whether 

Banks take deposits, make loans and 
engage in maturity transformation by 
borrowing short and lending long. Sadly 
not everybody we lend to as bankers 
pays us back. If 1% of our loans default 
we cannot pay our customers back just 
99% of their deposit. So, to avoid the 
insolvency risk of liabilities exceeding 
assets, banks are required to hold 
(expensive) regulatory capital to cover 
expected and unexpected losses in a 
period of stress, such as an economic 
downturn.

The amount of regulatory capital a 
bank is required to hold against these 
potential losses is set by the Basel 
Committee for Banking Supervision 
(BCBS). The starting point for the 
complex regulatory capital calculation 
is a bank’s accounting statement which 
is then adjusted based on the BCBS 
framework.

Since the beginning of 2018 most 
UK banks have implemented a new 
accounting standard - IFRS 9 – devised 
by the International Accounting 
Standards Board, a parallel international 
body analogous to the BCBS.

IFRS 9 requires banks to set aside 
provisions in their accounts for 
expected losses not just where a loan 
is past due or is in default, but by 
modelling expected credit losses in a 
forward looking way. Under IAS 39, 
the previous accounting standard, 
impairments were required to be 
accounted for only once a credit loss 
had actually been incurred. Its critics 
asserted, not unreasonably, that if 
impairments been accounted for earlier 
then more loss absorbing regulatory 
capital would have been held and it may 
have been possible to moderate the 

procyclical reduction in lending capacity 
as the global financial crisis took hold.

IFRS 9 requires banks to adopt a three-
stage model with an exposure assigned 
to a particular stage depending on how 
its credit risk has evolved since it was 
originally made. Stage 1 apples to all 
exposures whose credit risk has not 
increased. A loss allowance is applied 
to these loans based on the bank’s 
modelled expectation of the losses 
that would arise (net of any collateral) 
from a potential debtor default over 
the next twelve months. Stage 2 losses 
are assessed over the entire lifetime of 
the exposure, based on any increase in 
default rate compared to the original 
expectation. Finally stage 3 losses 
are similar to the previous IAS 39 
standard and are based on the exposure 
becoming credit impaired with a 
detrimental impact on expected future 
cash flows from the loan.

Acute readers will have already noticed 
the possibility for double counting. 
Banks hold regulatory capital to see 
them through a period of severe 
economic stress, yet that capital 
requirement is based on accounting 
number. 

The implementation of IFRS 
9 has required banks to make 
accounting provisions ahead 
of any economic downturn 
yet the underlying risk of a 
loan has not changed because 
of its introduction. 

Broadly speaking I would expect 90% of 
a typical bank’s exposures to be in Stage 
1 where the capital requirements are 
set at 12 moths Expected Losses. The 
capital requirement in Stage 2, perhaps 
affecting 8% of a bank’s portfolio, may 
be thirty to forty times higher. 

The Bank of England has estimated the 
capital impacts of the introduction of 
IFRS 9 as being relatively modest, but 
of course under the revised approach 
in the event of an economic downturn 
capital would erode more rapidly than 
under IAS 39.

Regulators have devised transitional 
arrangements to recognise the 
additional loss absorbency IFRS 9 
brings, but a permanent solution is 
still being devised - bright ideas on a 
postcard to me c/o the Clerk!

Big changes in bank’s  
accounting rules 
SIMON HILLS OF UK FINANCE LOOKS AT A SEA CHANGE



THE INTERNATIONAL BANKER / SPRING 202020 THE WORSHIPFUL COMPANY OF INTERNATIONAL BANKERS 21

TECHNICAL ARTICLES TECHNICAL ARTICLES

 
Headlines last Summer 
announced that negative 
yielding debt exceeded  
USD 14tn. 

While this amount has since decreased 
to roughly USD 10tn, the challenge of 
generating positive returns remains. 
What does that mean for asset 
management?

Central Bank rates have come down 
globally and turned negative in the 
Eurozone, Japan, Switzerland and 

Denmark. Central Banks in Japan and 
the Eurozone have set rates at negative 
levels in large part to encourage 
growth by easing broader financial 
conditions. This is based on the theory 
that commercial banks would rather 
put money towards lending than 
hold money at the Central Bank at 
negative rates. In other countries (i.e. 
Switzerland, Denmark), Central Banks 
have lowered rates to prevent too much 
currency appreciation which helps in 
maintaining competitiveness in export 
markets. 

Negative Central Bank rates have 
broadly affected bond yields. 32% of 
the most used global bond indices, 
Bloomberg Barclays Global-Aggregate 

Treasury components, are negative. 
Japanese government bonds make up 
half of the negative yielding securities 
in the index, with France, Germany and 
Spain making up one-third. 

Other countries’ bond yields, such 
as those of the USA, have been 
impacted by low rates in the Eurozone. 
Investor appetite for US bonds and 
the attraction of higher returns have 
affected USD rates, irrespective of 
a large US fiscal deficit. Increased 
demand for US bonds is one of the 
factors keeping US rates low.

How Asset Managers 
manage ‘Permanent’ 
Low Interest Rates 
MARTINA BEN-SHAUL OF CIBC REVIEWS THE INVESTOR’S DILEMMA

Source: Bloomberg

Chart1: Global Central Bank Rates (UK, Canada, US, ECB, Australia, Japan, Sweden, Switzerland and Denmark) from 2006 to now

The following mechanisms and 
strategies influence positive returns: 

• Roll down.

•  Active selection (including green 
bonds, where demand is high), 
taking advantage of relative value 
and tactical opportunities, spread 
tightening, long/short strategies.

•  Investing where lower rates can be 
expected, as this would lead to more 
capital gains on bonds.

•  Investing in inflation linked securities – 
these should theoretically outperform 
once the economy and inflation  
pick up.

In a roll down the asset manager would 

choose a steep part of the yield curve, 
buy a bond (A) and sell it before 
maturity benefiting from a lower yield 
(B) and higher prices. However, roll 
down effect is now reduced as many 
yield curves flattened in the last year. 
Even the EUR-Curve with a certain 
relative steepness offers little roll down 
potential in the current environment.
Investors may not be aware that 
positive returns can be achieved in 
Fixed Income, even in a low yield 
environment. 

A certain trend has developed with 
many investors choosing other asset 
classes, without taking a closer look at 
Fixed Income. An alternative approach 
by investors is to move from High 
Grade assets to higher yielding assets. 
The negative by-product being an 
increased risk profile, but also often 
reduced liquidity. 

Going forward, investors have to 
become accustomed to slower 
aggregate global growth and lower 
returns. For the foreseeable future, 
amidst an absence of inflation, Central 
Banks will likely maintain lower rates 

than before the financial crisis, 
impacting the shape of curves and 
returns. However, there are still positive 
opportunities to be found in the ‘low’ 
rate world. 

By actively selecting bonds, portfolios can benefit from spread performance. Corporate, supranational and agency bonds 
trade at a certain ‘spread’ over government bonds (C). Factors like supply, name or sector outperformance or risk appetite 
can lead to the spread tightening and additional return on the investment (D). 

Chart2: Illustration of ‘Roll Down’ Chart 3: Illustration of ‘Spread Performance’
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Low and negative yields  
do not necessarily translate 
into negative returns in  
bond portfolios. 
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IN THE NEWS 

Repurchase Agreements (“Repos”) 
have been in the news recently after a 
ballistic rate spike in September 2019. 
Due to multiple factors, the overnight 
repo rate to finance U.S. Treasury 
securities surged above the official 
range of 2.00%-2.25%, peaking at 
almost 10.00%. The Federal Reserve 
eventually intervened and calmed the 
money markets by conducting system 
reverse repos for the first time since 
the Global Financial Crisis.

Repo: A Primer

The origins of the repo market can be 
traced back to the London Discount 
Houses in the 19th Century, where bills 
of exchange were ‘sold at a discount’ 
today to obtain immediate cash. The 
modern Repos market began with the 
first Re-Sale agreements executed by 
the Federal Reserve in 1918. This led 
on to the creation of the Discount 
Window and Open Market Operations 
(“OMO’s”) as tools for central banks 
to manage bank reserves, interest rates 
and money supply growth. Private 
markets in repo emerged in the 1950’s, 
exploding in scale in the 1980’s and 
1990’s with the growth of the capital 
markets.

A Repo involves the simultaneous 
sale and future repurchase of a fixed 

income bond or equity security. Despite 
the arcane image, what goes on is 
extremely simple. 

To do a repo one merely 
agrees to buy a security  
at one price and 
simultaneously sell it in the 
future at another price. 

The difference between the two prices 
equate to the Repo Interest. As regards 
terminology, just as one person’s BUY 
is another person’s SELL, one person’s 
REPO (sell & buy securities = borrow 
cash) is another person’s REVERSE 
REPO (buy and sell securities = lend 
cash). 

The use of repo in financial markets 
today is broad-based. Strategies 
include:
•  Securities inventory financing by 

broker dealers, securities houses and 
hedge funds;

•  Cheapest to deliver arbitrage versus 
futures contracts;

•  Raising high quality liquid assets 
(“HQLA”) for regulatory purposes; 
and 

•  Specific security (aka “Specials”) 
trading in short sold securities. 

Repo trades tend to be very short-term 
in nature, from overnight out to 1 
year, with a small over collateralisation/
haircut typically provided by the Seller. 

Major central banks use Repo 
OMO’s as the primary mechanism to 
implement monetary policy. There is 
also an enormous and highly-active 
wholesale institutional repo market. 
Combined survey estimates in Europe 
(source: ICMA) and United States 
(source: SIFMA) total USD 12.5 trillion 
equivalent). Estimates of the wider 
securities finance market, including 
global repo, securities lending, prime 
finance, total return swap funding and 
margin lending top USD 25 trillion 
equivalent. 

Repo remains a key part of the financial 
system’s architecture, the orderly 
function of which is critical to the 
smooth operation of global financial 
markets. Whilst the repo spike incident 
lasted only for a few days, with little 
wider impact, questions remain 
regarding market resilience and the 
effectiveness of central bank monetary 
toolkits. 

USD Repo Rate Spike in September 
2019 stokes market fears 
JASON VAN PRAAGH ANALYSES A RECENT EVENT WHICH SHOOK THE FINANCIAL SYSTEM

The WCIB receives regular requests from schools, universities 
and charities for speakers from the Company to talk about 
their careers, areas of expertise and to provide guidance to 
students.

In order to structure the process more 
efficiently, the Company has been putting  
in place a Speakers’ Bureau to identify 
Members within the Company who wish 
to speak and match them with those 
organisations looking for real world 
experience to educate their students. 

The Bureau provides opportunities for Members to talk to 
students about the industry, the City, livery movement and 
the WCIB and the good work that is done by all.
On the speaker demand side, we currently have 7 relationship 
schools, 20 relationship universities and about 5 charities that 
look for speakers and mentors.
On the supply side, the Bureau started with a list of 12 
speakers that actively sought the opportunity to speak 
with students and that list has now grown to 30 Members 
and continues to grow. Last year the Bureau organised 12 
speaking engagements with 4 already organised this year.

Recent examples of speaker engagements coming through the 
Speakers’ Bureau have included:
•  Providing four speakers for Masterclasses for our  

‘WCIB Gateway to Careers’ in the City programme for  
sixth-formers;

•  Providing three speakers for a career fair at the West 
London Free School;

•  Speakers for Birmingham Business School to talk 
about international finance, financial accounting, risk & 
uncertainty, etc;

•  Speakers for the City of London Freemen’s School  
at career fairs.

The Speakers’ Bureau is looking to identify more 
opportunities for speakers as well as additional 
speakers within the Company. 

•  If you are involved with a school, university or charity that 
is looking for speakers from the City, both finance and non-
finance, please enquire whether they would be interested in 
having a speaker from the WCIB Speakers’ Bureau; or 

•  If you are personally interested in speaking to students 
in secondary schools or university students about your 
career, area of expertise, the City or provide guidance 
to the students, then please email Torsten Hartmann 
(torstenhartmann@yahoo.com) or the Clerk for  
providing information about which subjects you would  
be willing to speak.

WCIB Speakers’ Bureau
TOM NEWMAN EXPLAINS THIS IMPORTANT ROLE
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The WCIB recently agreed  
a grant with JustShare
JUSTSHARE EXPLAINS WHAT IT DOES

JustShare is a coalition of churches and 
charities committed to promoting a just 
share of the World’s resources for all. 
We do this through balanced free public 
debates, seminars, lectures and other 
events aiming to engage specifically 
with the City of London on issues of 
global development and justice, and to 
encourage positive action in response. 
JustShare also encourages Christians to 
think theologically and practically about 
the impact of the City and its products 
on developing nations.

JustShare (founded 2001 – at the time 
of the May Day anti-globalisation
riots) has had success and tenacity  
on a small budget and 12 hours per 
week of staff time. At the time of 
‘Occupy’ at St Paul’s (2011/12), it was 
obvious that the Church in the City of 
London needed a convincing voice to
address issues of global inequality and 
the impact of financial and other
services. This voice needs to be 
balanced and fair or it will appear  
shrill and campaigning and put off the 
City. Since 2012 there has been much
talk of ethics but arguably little has 
changed. 

Their debates and forums 
are intended to attract 
both campaigners and City 
opinion formers. 

Our Lectures are on the Christian 
tradition of social and political thought 
and are offered to Christians to assist 
them to engage. We are not an
evangelistic organisation and work with 

energy and warmth with those
of other faith and of none.

Part of the character of the City - 
despite recent events - is not openly to
discuss the implications of decisions 
which appear superficially
profitable but may have wider 
implications that are less sustainable or
equitable in the long term. A classic 
example would be investments
which fail to take global warming into 
account or do not consider the
implications of diversity or employment 
rights. JustShare works against this mild 
conspiracy of silence by encouraging 
open and balanced debate on significant 
issues. It may be that there is no specific 
Christian or religious angle on an issue 
but we create a climate in which ethical 
implications cannot be avoided. We 
are also seeking to expand a network 
of people in and around the City who 
address these matters naturally.

Examples of events in recent years 
include the rights of the child; global 
health inequality; the defensibility of  
the arms trade; the terms of the  
world’s trade; human trafficking; fossil 
fuels and climate change; artificial 
intelligence and employment; tax for 
the common good; and trade terms  
and human rights.

The Governance of JustShare is 
formally under the Parochial Church 
Council of St Mary-le-Bow but more 
particularly a Steering Group made 
up of those from many churches and 
NGOs. Project delivery is in the hands 
of the Co-ordinator supported by the 
Rector [our Chaplain] to whom it 
reports.

www.JustShare.org

Church of St Mary-le-Bow 

A Story from 
the 2019 Awards 
Ceremony
A student who attended a previous 
Awards event had been written off 
by his school and was discouraged 
from applying to a “good” 
university because of poor grades 
at GCSE. He was encouraged 
to enter the Competition and 
was awarded a runner up prize. 
Following on from that and 
encouraged it, he followed a 
programme at the Brokerage, put 
all this on his personal statement 
and won a place at Durham, which 
is a prestigious university. He 
graduated this year with a first and 
hopefully good career prospects. 
The teacher said that this event 
had been instrumental in giving him 
aspiration and the belief that he 
could succeed. I felt very proud of 
the small part we all played in this.

Jean Stephenson.

Clio’s Company
KITTY HIGGINS, CEO OF BOOKMARK READING CHARITY, EXPLAINS

Literacy Capital does things differently. Set up in 2017, 
the investment company funded by private equity has a 
refreshingly straightforward mission – to support businesses 
to achieve long-term success. 

This philosophy extends to the Company’s philanthropy, which 
is focussed on literacy charities. The UK performs badly in the 
international literacy rankings and the business, welfare and 
social costs of poor literacy run into billions, with knock-on 
impacts on the rates of young offending and imprisonment. 
Far too many British children are unable to read well when 
they leave primary school (just shy of a quarter of a million, 
each year).

Literacy Capital’s determination to make a difference  
goes beyond traditional social responsibility. Their 
philanthropy model is highly unusual for an investment 
fund, with them donating 0.9% of their net assets to literacy 
charities every year. 

One of these is Bookmark, an inspiring new charity that brings 
together primary schools and reading volunteers through an 
innovative mobile app. So what makes Literacy Capital – and 
their support of Bookmark – so special? 

Champions for the long term

Literacy Capital’s decisions and horizons are not driven 
by anything other than what will be in the best, long-term 
interests of the companies it invests in. As a permanent 
capital, evergreen vehicle, it never has to return funds to 
investors. 

This approach is invaluable to the charities it 
supports too, so they can plan ahead, confident 
of a consistent, recurring revenue stream in a 
challenging fundraising environment. 

Since the charity ‘pot’ represents a fixed proportion of net 
assets, it increases in line with the Company’s growth, opening 
up more funds as its beneficiary charities, such as Bookmark, 
also develop and grow. For Bookmark, this sustainable funding 
covers its central overheads and technology development, 
enabling all of their conventional fundraising to directly fund 
their frontline work, exclusively helping children learn to read.

Flexible and cost-effective solutions 

Bookmark provides a scalable, tech-based solution to bringing 
volunteer reading support into schools. Primary schools 
upload a list of pupils identified as falling behind with their 
reading onto a digital platform. Then, local volunteers book 
in for half-hour one-to-one sessions, at a time that suits 
them, enabled by Bookmark’s app. With technology doing the 
heavy lifting, the Charity has scaled up from a pilot last year 
in Camden to a programme running across all inner London 
boroughs in early 2020. There are ambitious plans to roll out 
nationally within the next few years.

Bringing together the right people

Literacy Capital has been particularly successful in harnessing 
their Directors’ extensive networks to match talent to relevant 
roles within the management of their portfolio businesses. 
The Company’s small leadership team is closely aligned with 
its aims, with the majority of funding coming from team 
members and their families and friends. This extends to their 
charitable mission, with several of the Literacy Capital team 
actively volunteering for Bookmark. The local, time-flexible 
nature of its volunteer model means that it is accessible 
to those working full-time; a striking departure from more 
conventional volunteering opportunities. Anyone keen to 
foster a love of reading, and with even a modicum of time to 
spare, can participate. 

You can find out more about Literacy Capital and Bookmark 
on their websites, www.literacycapital.com and www.
bookmarkreading.org 
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Grandparents Plus
PETER STREDDER INVESTIGATES A HIDDEN PROBLEM 

Sometimes a charity’s name does not 
capture in full what it does and so it 
was with some scepticism that William 
Clark and I visited Grandparents Plus 
to follow up on behalf of the Charity 
and Education Committee a request 
for a donation. We wanted to find out 
whether a donation would fit within 
the Committee’s focus on supporting 
disadvantaged young people in inner 
London. We came away convinced that 
we should make a recommendation 
for a donation and the Court approved 
the Committee’s recommendation to 
donate £1500.

In summary, Grandparents 
Plus is a charity that 
supports relatives, usually 
grandparents, suddenly faced 
with bringing up children 
when their parents are no 
longer able to. 

They are kinship carers who, unlike 
foster parents, get no help from the 
Government, and do not have the 
higher profile in the public’s mind of 
adopters. It can happen suddenly and 
without warning:

11pm. Raining. Blue lights shine through 
the window. Doorbell. Police. Your two 
grandchildren, scared, shivering next to 
them. Pyjamas. Teddies. “Of course I’ll 
take them.” Try to keep calm. Cocoa. 
Tuck them up on the sofa. Upstairs. 
Panic. You knew your daughter was 
struggling, but this. The children 
need you. They need clothes. Beds. 
Uniforms. The cost. Your age. Help, 
you need help. Google. What’s a kinship 
carer? Oh.You.

Grandparents and other relatives – 
known as kinship carers – have stepped 
in to care for around 180,000 children 
in the UK, turning their lives upside 

down to keep them out of the care 
system. They do the right thing, but 
frequently feel invisible, unsupported 
and alone. Grandparents Plus is the only 
national charity that exists to provide 
advice and support to these families, 
most of whom are not entitled to any 
statutory support.

Kinship carers come to Grandparents 
Plus in crisis. They are trying to meet 
the immediate needs of the children 
they’ve stepped in to raise and navigate 
their way through a complex system. 
The children’s early experiences can 
include trauma, abuse and neglect – 
most are in kinship care due to parental 
drug or alcohol misuse, or because of 
imprisonment, ill health or death. Half 
of kinship carers give up work to meet 
the needs of the children, and without 
entitlement to a financial allowance, 
they are plunged into poverty. A Bristol 
University study found that three-
quarters of children in kinship care  
are growing up in a deprived household 
- 40% depend on welfare benefits as  
a main source of income, 20% on  
their pension. 

Kinship carers frequently struggle to 
access the practical, emotional and 
therapeutic support that children who 

have faced significant trauma need. In 
our recent survey, just 14% of kinship 
carers say they get the support they 
need from their local authority to meet 
the needs of their children. 

Grandparents Plus is a lifeline for 
kinship carers who have nowhere else 
to turn. They understand the unique 
experiences of children in kinship care, 
the challenges their carers face and the 
advice and support we provide is life 
changing.  

Their advice service is a unique, high 
quality service for kinship carers. They 
offer free, confidential and impartial 
advice on welfare benefits, financial 
support, housing, social care and 
education. The are also developing 
new ways to connect kinship carers, as 
the evidence shows that peer-to-peer 
support makes a huge difference. 
Our donation of £1500 will enable 
Grandparents Plus to train and support 
two “Someone Like Me” volunteers. 
Experienced kinship carers themselves, 
they will provide telephone support 
to other carers so they feel more 
supported, less isolated and alone. 

Alex Short, Cass MBA candidate, 
pugilist, gourmand and the WCIB’s 
2019 Lombard Prize Winner 
INTERVIEWED BY TIM JONES

A compelling entry from Cass Business School’s Alex Short 
secured the Company’s acclaimed Lombard Prize for the 10th 
time for Cass the City based Business School. Commenting 
on the result Professor Scott Moeller said, “I was absolutely 
delighted to learn that Alex has won this year’s WCIB Lombard 
Prize. As his dissertation supervisor I was very impressed with 
Alex during the arduous (for him) process of researching, 
analysing and writing his dissertation, and thus am not 
surprised that, taken with his oral submissions, the WCIB 
judges gave him the top award; a true testament both to him 
and the School!”

Alex, 28, currently lives in Parsons Green and is now 
interviewing for equity analyst roles. Asked what he thought 
of the two questions posed for this year’s Competition Alex 
said that he enjoyed them and that the recorded nature of the 
response added an unusual dimension to the task: “It really 
required concision and clarity to respond to a complex issue 
in under five minutes”. The Woodford story was one that he 
was continuing to follow closely and that, from a regulatory 
point of view, it is worrying that retail investors seem to be 

facing greater exposure to private equity. As to priorities for 
the Conservative Government, that is, a trickier question 
to address. EU equivalence for banks – or divergence for 
insurers? The City is home to an array of different businesses 
with different priorities and, notwithstanding, the EU certainly 
has more bargaining power than the UK, even if the UK is  
too big not to matter to the EU. Which priorities, for whom, 
will prevail?

Off campus it turns out that Alex is a food-
loving rugby fan with pugilistic tendencies 
who undertook an MBA with a Finance 
concentration specifically to move into an 
investment focused role. 

Two years ago he started training with an ex-professional 
boxing trainer who once fought Lennox Lewis for a European 
title - “he takes it easy on me” Alex thankfully observes! But 
it is rugby that is Alex’s hands down favourite. On the food-
loving front, he’s open to anything - though French food and 
South East Asian, he says, would be hard to live without. He 
recommends “A Wong” for great Chinese and “Som Saa” for 
super Thai. He has an especially soft spot for South East Asia, 
Hong Kong and Cambodia in particular. “Since I first travelled 
there ten years ago” he says, “I have been back there every 
year. There is something about the fast pace that excites me 
about it, alongside fantastic food and the most hospitable 
people I have encountered anywhere!”

Well done Alex – and every good wish for your future!
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I’m not quite sure how many times I 
was asked about Brexit last year, but 
my answer was always the same, “the 
World hasn’t stopped for Brexit”. 
Furthermore, when one looks back on 
the 21st century, I doubt very much 
whether the topic of Brexit will feature 
much when compared to climate 
change or the ever accelerating digital 
era; the advance of AI and machine 
learning. 

Of course, it was a great lead into my 
mayoral theme, “Shaping Tomorrow’s 
City Today” and the opportunity to 
promote the sheer scale of innovation 
taking place across the UK. It was, and 
indeed remains, fascinating to see 
talent unleashed, new jobs created 
and business grow, right across the 
country from Bristol to Leeds, Cardiff 
to Edinburgh and Manchester to 
Cambridge.  

And international banking is very 
much part of that story, with huge 
growth in Green and Islamic Finance 
not to mention the City’s global lead in 
FinTech.

However, alongside this real 
opportunity is an emerging crisis. The 
speed with which the World is changing 
is accelerating, as are the skills we 
need, not only for work, but to live 
our lives. Hence last year, I also spent 
considerable time championing the 
need for digital skills, to create a more 
inclusive society. 

21% of the UK’s population today 
don’t know how to undertake a Google 
search and 53% of us don’t have the 
full 5 essential digital skills, published by 
HMG. Consequently, we risk creating a 
divided society and not one born out 
of Brexit. So both at home and abroad, 
I campaigned for organisations to join 
a new movement: “future.now”. It is 
a coalition which has grown to over 
hundred organisations already and  
still growing. 

Each organisation commits 
to upskill their employees 
and customers, as well as 
share with fellow coalition 
members, the tools and 
techniques they are using.

The idea for the Coalition largely came 
from the success we’ve seen in the Lord 
Mayor’s Appeal over the past few years. 
Started in its latest form by Dame Fiona 
Woolf in 2013, the Appeal now has over 
50 corporate patrons, who contribute 
over £1.2m and support four great 
initiatives, City Giving Day, This is Me, 
She Can Be, and the Power of Inclusion. 
On top of this, the Appeal supports 
three great charity partners, Pace2Be, 
Samaritans and OnSide Youth Zones. 

OnSide started in Bolton back in the 
early noughties, and having proved 
successful there, grew around 

Manchester before being launched in 
London in Guildhall during my Shrieval 
year. Again, the Charity operates on 
the concept of a collaboration between 
local business, local government, 
local communities and young people 
themselves. By creating somewhere for 
young people to go to, outside school 
hours, even at weekends and during 
holidays, it takes them off the streets. 
Then, by giving them something to 
do and someone to talk to, it keeps 
them occupied and less attracted to 
youth crime. And of course, we all 
know where drugs and knives lead to 
otherwise. 

So looking back on the past year, I have 
to admit I have thoroughly enjoyed 
being the 691st Lord Mayor of the 
City of London. Of course, I’m only 
just another example, albeit a prime 
one, in a long line of Lord Mayors who 
have sort to make a difference on the 
greatest City on earth.  

A prime example
ALDERMAN SIR PETER ESTLIN REFLECTS ON A FULFILLING YEAR AS LORD MAYOR

Hosting an “international trade” dinner in 
Guildhall with guest speaker the Vice President 
of the United States, Mike Pence, Sept 2019.

From the Clerk

The Editor suggested that readers 
may be interested in finding out what 
goes into planning and running the 
Company’s Annual Banquet and other 
major events for members. Event 
planning is a major part of my portfolio. 
There are two major dinners a year (the 
Banquet and the Installation Dinner), as 
well as inter-Livery events such as the 
lunches after United Guilds Service and 
Common Hall and this year I organised 
the Modern Livery Companies Dinner 
for the Companies founded in the 20th 
and 21st centuries. What follows is only 
a short description of what I do – there 
are many more time consuming but 
essential jobs that there is not space  
to describe.

Planning starts about 18 months in 
advance when I sit down with the 
Middle Warden to look at diaries and 
discuss what he or she might want to 
do if elected Master. I then contact 
the venues we use (Guildhall, The 
Mansion House, Drapers’ Hall) to check 
availability which may be booked up to 
two years ahead. For Mansion House 
I don’t get final confirmation of dates 
until about 6 months before the event. 

Once I have the venue and date fixed, 
Master’s Committee and Court look 
at the proposals and advise me of the 
ticket price to charge based on hire 
and catering costs and the number of 
guests. The Banquet is a major PR event 
for the Company and Court accepts 
that it will make a loss.

It is then a case of setting up the details 
of the Banquet on the Company’s CRM 
system and website to allow on-line 
booking and advertising the event to 
members. I’m delighted that so many 
members use the on-line booking 
system to reserve places and to pay, 
it make the administrative load much 
lighter for Sean Lo (who looks after 
our books) and me; of course, I take 
bookings on the phone and by e-mail 
too. I ask for any dietary requirements. 

The Master/Master-elect and I decide 
on any entertainment e.g. a band or a 
singer and choose the menu. By this 
time the Master/Master-elect should 
have the guest speaker confirmed, 
although sometimes this does change 
at the last minute. 

About 1 month before the Banquet 
I start working on the seating plan 
using table planning software and start 
writing and posting the pour memoire 
cards. I always try to accommodate 
seating requests but with 350 - 400 
people it is not always possible. (It 
upsets me when I get one or two 
e-mails after the Banquet from 
members complaining about seating, 
I do my best but I have only one pair 
of hands and a lot of plates to keep 
spinning.) As the number of members 
and guests coming increases, so does 
my role.

In the couple of weeks before the 
Banquet I co-ordinate the other 
speeches with what the Master’s. I also 
contact the prize winners who will be 
given presentations at the Banquet
A couple of days before the event I get 
the Joseph King Memorial Trophy and 
gowns for the Master, Wardens and me 
out of storage.

On the day of the Banquet I put out 
the place cards. Seating plans need to 
be set out alphabetically so members 
and guests can collect them when 
they arrive. I am very lucky to have had 
Liveryman Katrina Arnold helping me 
do this for the past few years. With one 
hour I go over the running order again 
with the Master and the Toast Master.

Then it’s a quick change into my dinner 
jacket and off we go… 

I’m delighted that so many members use the on-line booking 
system to reserve places and to pay, it make the administrative 
load much lighter.
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As part of the Master’s theme for her year – The Master has 
been hosting a series: ‘ Talk n’ Toast’ with some of the City’s 
most impressive power couples.

Arriving at The Walbrook club at the ungodly hour of 7:30 am 
in the chilly darkness of Winter, I often begin to wonder if I 
have in fact made the right decision. Perhaps an extra hour of 
beauty sleep would serve greater benefits I think, as I attempt 
to make small talk whilst swallowing a yawn along with my 5th 
cup of coffee.

Despite this initial early morning trauma, time after time I 
return for the next ‘episode’ because, after each one, I skip to 
my desk to begin a day’s work feeling giddy with excitement 
at the possibilities available to me. Each talk provides 
refreshing perspectives on successful careers and the variety 
of trajectories one can take, the occasional political scoop, 
brilliant advice on everything from failure to being kind and, 
usually, a large dose of humour.

For anyone in the early stages of their careers 
– or indeed at any stage of their career – 
there is no better opportunity to hear first-
hand stories of the trials and errors behind a 
successful vocation.

In the latest episode, Sir Robert Stheeman’s admittance that 
he failed his Maths O Level twice but has gone on to issue 
£2 trillion of debt as the Chief Executive Officer of the Debt 
Management Office, was a revelation. And Lady Stheeman, 
meanwhile, a former Chief Operations Officer at Morgan 
Stanley, admitted she didn’t have much confidence in her 
application for her current position on the Bank of England’s 
Financial Policy Committee. She focused on all the boxes 
that she couldn’t quite tick, forgetting all of her skills and 
experience that made it the perfect role for her.

Each of the couples across the series have highlighted the 
work there is still to be done in improving diversity within 
their own industries including the House of Commons, the 
Courts and Financial Services, not only in ethnicity and gender 
but in peoples’ backgrounds as well. In short, it’s impossible 
to leave a Talk n’ Toast without feeling empowered by the 
couples’ accomplishments, each having worked incredibly 
hard, demanded flexibility in their careers to accommodate 
their families and leant on spouses and friends for the support 
they need. No matter where you are in your career, these 
breakfasts provide the perfect opportunity to be inspired and 
find solidarity in our every-day challenges. 

Find all the episodes on the WCIB website.
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The Talk n’ Toast breakfasts
ALEX JONES FINDS THEM INSPIRATIONAL

Liveryman Katrina Arnold  
describes her varied career
I began my career in July 1977 straight after A Levels. It was 
an accident and being a clerk in a bank was supposed to be 
just a holiday job. I had intended to go to hotel school but 
eschewed a summer waitressing, as recommended by the 
college, as that had been my Saturday job and I thought I 
knew how to do that anyway. The Commonwealth Savings 
Bank of Australia, as it was then known, paid £30.00 per 
week after tax and we went home as soon as the branch had 
balanced every day. What was not to like? After giving my 
Mum £10.00 a week for my keep the rest was mine. In those 
days I could fill my rather sporty, restored Mini Cooper for 
just £3.75. To this day I do not think I have ever been quite  
so wealthy!

My Headmistress was not impressed when I told her I 
was going into banking. Despite attending one of the best 
grammar schools in Surrey, we had little in the way of 
careers advice and I remember very clearly at the age of 
twelve learning to wash and iron a shirt in domestic science 
for when we got married. Female liberation it was not. My 
Headmistress, Miss Beall, remarked sniffily at my leaving 
interview that she doubted I would amount to much. I doubt 
that sort of remark would be allowed today. As my career 
progressed I used to delight in attending school reunions just 
to report back on my achievements.

The Commonwealth Bank got me started thanks to the 
branch manager, Mr Prentice, who, upon learning my A Level 
results, stated firmly that I should now do my ‘bankers’. I was 
still too shy and naïve to tell him that I planned to leave in the 
September to go to hotel school. From there I went to the 
ill-fated Continental Bank, which was eventually bought by 
Bank of America and gave me a total of 27 years continuous 
employment and a variety of roles. I spent one incredibly 
miserable year at Barclays Capital, three wonderful years at 
the Financial Services Authority, before joining HSBC in 2011 
for just over 5 years during which I held two different Global 
Head roles in Compliance. 

Not too bad for a girl who started on the 
counter, never went to University, and was 
not expected to amount to much.

Today I am semi-retired and have a portfolio of Non-Executive 
Directorships, all in banking. This gives me the chance to 
enjoy all the benefits of being a Liveryman of a Company 
such as ours. Without doubt, joining the Company in 2008 
was one of the best things I have ever done both personally 
and professionally – the people are wonderful and, despite 

the fact we are a young company, the traditions amazing 
and the access to the City and its people through events and 
networking unprecedented. Where else would one come 
across such an illustrious and accessible network to call upon 
and indeed contribute to?

To those starting out I would say never 
dismiss an opportunity without giving it 
thorough consideration first. 

My career has had its ups, it has had some awful downs, but 
when asked what I would do if I had my time over again I say 
without hesitation “this”.

My second piece of advice is to be nice to work with – a 
pleasant, approachable disposition and willing attitude will get 
you an awfully long way in the World.
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City Corporation Leader  
- Catherine McGuinness
INTERVIEWED BY THE EDITOR

Catherine is clearly comfortable in her role as Chair of 
the Policy & Resources Committee of the City of London 
Corporation. It has a key role in developing policies and 
allocating resources for the many functions of the City 
Corporation, from financial services to health controls at 
Heathrow Airport. Her approach is collaborative – with 
frequent contact with the Government, the Mayor of London, 
other UK leading financial centres and of course, the Lord 
Mayor. She believes strongly in the fundamental strengths 
in the UK’s – and the City’s – financial services, whatever 
the political landscape. “The City is a global leader in green 
finance, infrastructure finance and financial innovation”. To 
achieve this there has to be supportive infrastructure such as 
extending the Bakerloo Line and appropriate regulation.

Catherine is leading the Committee’s vision to go well beyond 
financial services to all aspects of the City. She wants it to be 
much more than a place to work in large or small businesses. 
City workers should stay afterwards to eat out, go to cultural 
events – and find transport to take them home in the evening. 
So, her Committee is encouraging a physical transformation 
of the City. The 3 traditional food markets will be moved 
outside the City, there will be a ‘Culture Mile’ between the 
Barbican and the site of the new City of London Museum near 
Smithfield, an “Eastern cluster” of high rise office buildings, 
a new combined Police Headquarters and City Courts – with 
life made better by Crossrail, cycle lanes and improved public 
realm - in fact ‘the biggest building programme since the 
City’s bold rebuilding after the Second War’. Underlying these 

exciting ideas is the strong theme of sustainability – in work 
(such as green finance), in living and in transport. The City 
Corporation will have an active role in preparing for COP26 
in Glasgow later this year. The City Corporation also supports 
poorer City residents and their families too by sponsoring 
Academies in the neighbouring boroughs of Hackney, 
Southwark and Islington.

The Committee and Catherine as Chair are also responsible 
for promoting the City internationally. The City Corporation 
has pulled together many individual lobbying groups in 
founding TheCityUK (of which she is Deputy Chair). So 
she is heavily involved in promoting financial services to the 
UK Government in its negotiations with the EU and other 
increasingly important trading partners such as the US 
(Catherine is co-chair of the Transatlantic Trade Alliance with 
US trade bodies). 

She wants overseas markets to be open and 
accessible to UK firms, but accepts this is 
subject to political priorities, so improving 
them may be more realistic. 

She knows the negotiations will be difficult (and perhaps 
long) but will help co-ordinate the finance sector’s efforts as 
far as possible. She expects the Government to understand 
how important the financial services contribution to its tax 
income is. 

Of course, she shares the responsibility for promoting UK 
financial services with the Lord Mayor. This can be confusing 
since they both have meetings – sometimes with the same 
people - and travel nationally and internationally to do this. 
So how does she see this relationship? “If the Lord Mayor is 
the President, then I am the Prime Minister. The LM has a vital 
ambassadorial role”. Given the short (one year) tenure of the 
LM, the Committee provides policy continuity and resources. 
How does this play with each LM choosing a different theme 
for a year? “The Corporation has a spectrum of objectives – 
each LM chooses a different one in it. We give strong support 
to the choice.” There is constant co-ordination between the 
two.

So why did Catherine choose such a difficult but important 
role? She started because of her chance involvement in Castle 
Baynard Ward Club - and because she lived near Epping 
Forest (which the City Corporation manages). She found 
she enjoyed her role on its Committees – although it was 
sometimes challenging. 

She remembers fondly her time as Chair 
of the Hackney Academy set up by the City 
Corporation and KPMG which gave her  
“the opportunity to make a difference to 
peoples’ lives”. 

When she moved on from her professional career, as a 
corporate lawyer, she wanted a people -based role – which 
is exactly what she has. But she does sometimes enjoy an 
escape from its pressures – by cycling the hills and valleys 
of the South Downs. “It’s all about collaboration inside the 
Corporation, and with outside partners. You can only achieve 
your goals with it”.

And, finally, a message for the Company’s members. ”You 
are an important part of the ecosystem of the City, and the 
Corporation is of yours. What it does is relevant to your daily 
life. Do regularly look at its website, it’s an invaluable resource 
for you to use”.
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From the Associates
WCIB ASSOCIATES SECTION WCIB ASSOCIATES SECTION

WELCOME TO THE CITY EVENT

In October the Associates held the second ‘Welcome to 
the City’ event at the Guildhall. The gathering is aimed 
at providing a networking opportunity to our younger 
Associates and to showcase the benefits of membership 
to potential members. 

With over 100 guests including students, graduates and 
young professionals, we saw a great range of different 
people looking to get involved in the WCIB. We were 
joined by Alderman Tim Hailes who gave an insightful 
and entertaining overview of life in the City, the 
Company and the Corporation of London.  

The event was also a chance to give alumni of our 
supported charities a chance to network with industry 
professionals as they graduate into the industry. It 
was great to speak to so many young people who 
have benefitted from the work charities such as The 
Brokerage do to support disadvantaged young people to 
make the most of their talents in the financial services 
industry.

One of our guests, Hilary Odunayo, said:

“I found the event to be very insightful in meeting lots  
of new people and broadening into different areas such 
as insurance, investment banking and so forth. Speaking 
to these individuals gave me an insight into what it is 
like to run and work in an organisation at various stages. 
I was also able to meet a few people and gain a few 
contacts that led me in the right direction towards my 
career goals.”

We are already planning this year’s event and are looking 
to reach out to other livery companies in the Financial 
Services Group in the spirit of fellowship to deepen our 
ties with other companies. This year’s event is planned 
for 29th October at the Guildhall, further details will be 
confirmed later in the year.

THE MAGAZINE

The International Banker Magazine has a special bond 
with our members and readers alike, for we are joined 
together across the World by our outstanding sense of 
community. At no time in history has a livery company 
represented what it means to be diverse more than we 
do today. Representing both newcomers and veterans 
from 46 countries, across the many facets of financial 
services, is cause for celebration. Never before has this 
community been more important or more valuable. 
The financial sector recognises the many challenges and 
questions it faces, both now and into the future. Only 
together, looking outward, can we find answers.

As we move forward into the next chapter, I look 
forward to continuing this Magazine’s great record of 
producing distinctive content, telling original stories and 
giving a voice to our members. In turn, it is an honour 
to work alongside Mark and the Editor and with  the 
talented Editorial Panel here at The International Banker. 
For those of you who do not yet know me, my name is 
Lewis Worrow; I am the Managing Director of HMWI.

To our Associates, I would say this: every year, we 
publish several articles by our passionate Associate 
writers across our Spring and Autumn editions. Some 
are commissioned by us, and others we select from 
proposals that come through to the Magazine; all are 
equally important.

Each article is a key part of our 
interaction with our readers, who 
particularly enjoy our writers’ pieces  
that highlight new developments, explore 
new ideas and illuminate diverse points  
of view. 

I encourage those of you who would like to be part 
of the conversation, and have their voice heard in 
our next edition, to write to me at lewis.worrow@
hmwi.co.uk

STANDARD CHARTERED GREAT CITY RACE

The Associates have made this 5km race a fixture in the 
diary for a number of years. As we enter spring it’s time 
to dig out those running trainers for another season as 
we put together a team for this year’s Great City Race. 
Whether you’re a keen runner or just getting started, 
everyone is welcome to join as we take part in this fun 
and simple 5km race round some of the City’s most 
famous sights. 

As part of our entry fee, £10 per person is donated to 
the charity ‘Futuremakers’, a global initiative to tackle 
inequality and promote greater economic inclusion for 
young people in our communities. 

Spaces are limited so if you want to get involved 
email chris.gallant@coutts.com 

WCIB 
Accessories

TIE £20CUFFLINKS £50

BOWTIE £20

To order members should send me an e-mail:  
clerk@internationalbankers.co.uk

Post and packing will be added to the cost  
if they are sent rather than collected.
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Two new members give their first 
impressions of the Company

JOY DAVEY 

I recently joined WCIB as a member 
because I was interested to find 
out more about the Company and 
potential networking opportunities. I 
have been wholeheartedly welcomed 
into the Company and met a range of 
people from differing backgrounds. 

I have also been welcomed on to the 
Membership Committee. This has 
given me a great opportunity to input 
into the way the Company is run, with 
a view to helping to increase diversity 
and inclusion within the membership. 

Since joining, I have learnt 
that WCIB is not just for the 
banking community (as the 
name might imply) but is 
for all professions within the 
financial services industry. 

I am a lawyer specialising in financial 
services and regulation and therefore 
my clients range from asset managers 

and insurers to banks, so it has 
been great to learn that much of 
WCIB’s membership is made up of 
representatives from all areas of the 
financial services industry. 

There are a range of networking 
events, including breakfast ‘ Talk n’ 
Toast’ seminars, new member drinks 
and talks from influential people 
within the industry. I have particularly 
enjoyed meeting a range of Freemen, 
Liverymen, Masters and Past Masters. 
The opportunities available have 
already started opening doors for me 
professionally. 

I am looking forward to continuing 
to learn about, and get involved with, 
WCIB and I hope to progress through 
the different stages of membership 
within the Company.

SERGEY BUDNIKOV 

The function of the Liveries remains 
a mystery to many people. Before 
joining, I like most people, had little or 
no knowledge of the Livery and could 
not form an opinion. What I like best 
now is that these ancient institutions 
are alive and well, continue to evolve, 

with wonderful old traditions and 
with a purpose - to foster fellowship 
and to play important educational and 
charitable functions.

As my experience and knowledge 
of financial sector increased over 
the years, the WCIB was an obvious 
choice, considering my work within 
the industry. Membership of the 
WCIB began for me with the Freedom 
of the Company – a title that once 
meant you were free to practise 
your art within the confines of the 
City of London. The same year, I 
became a Freeman of the City of 
London. Being a Freeman and WCIB 
member, I believe it demonstrates my 
commitment and achievement within 
the industry. 

Membership has given me access to 
a network which allows me to keep 

abreast of what is happening in the 
industry and helped me meet lots 
of people from organisations of all 
different shapes and sizes. 

What I have experienced is a deep 
fascination to learn more, a sense of 
surprise and wonder at the variety 
of ways in which the Livery benefits 
the wider society, and a pride you get 
that comes with being a member at 
such an established, respected and 
prominent organisation.

I have found the Livery is maybe even 
more important today than in the 
past. They merge the past into the 
present; taking an astonishing task of 
keeping the centuries-long traditions 
alive, supporting efforts of today and 
helping trades evolve and adapt to the 
future, and nowhere more so than in 
the City of London. 

WCIB ASSOCIATES SECTION

The Membership Committee
TIM SKEET, MARY FOSTER AND MARY GREENOUGH OF THE MEMBERSHIP COMMITTEE  
DESCRIBE ITS PLANS

Although a relative newcomer in the City of London 
Livery movement, the Company has a vibrant and growing 
membership. We, in the Membership Committee, are keen 
not only to encourage new joiners but to make both existing 
members and new joiners aware of the opportunities which 
the Company offers. There are two aspects to our approach: 
firstly to ensure that potential new joiners are encouraged  
to apply and, secondly, to enable new Freemen to be  
made aware of the activities and opportunities which the 
Company offers. 

For people who are interested in joining the Company, we 
run regular networking drinks; they are also able to come 
as a guest of an existing member to our Banquet and many 
other smaller events including talks and trips. For those who 
join becoming Freemen of the Company, we encourage 
attendance at our main events, notably our annual Banquet 
and Installation Dinner and indeed at the many smaller events 
during the year. We also run a ‘buddy’ system to enable our 
new members to understand more fully what opportunities 
are available within the Company and the civic City by pairing 
them with an existing Liveryman. 

Within the Company such opportunities 
include not only attendance at our social 
events but also the chance to volunteer in a 
variety of roles, enabling involvement in the 
wider work of the Company. 

These roles include serving on the committees within the 
Company which organize our work, for example the Charity 
and Education Committee, while other committees are 
responsible for finance and the investments of the Company 
and its associated charitable trust’s funds.

Events also do not organize themselves and we have an 
active committee to ensure that our social programme is 
kept on track. Nor do they advertise themselves, and our 
Communications Committee ensures that the Company and 
the wider City are kept abreast of our activities. Other ad hoc 
committees and initiatives also exist for volunteers who have 
specific skills, for example in giving talks, organizing special 
events and similar.
 
As our membership develops, we are also anxious to ensure 
that we have a diversity of membership. We have therefore 
formed a Diversity and Inclusion Sub - committee to  
help us with this task. Chaired by Angela Greenough, this team 
will facilitate our reach across the financial community.

Of course, attracting new members and remaining relevant to 
the times in which we live, is not just the work of a committee, 
however energetic. All members are asked to support us 
in our important tasks. A growing, diverse membership 
enjoying a lively programme of events and pursuing important 
charitable and educational activities, points to an exciting and 
sustainable future for the Company over the years to come. 
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Obituary – Tim Woods BEM
ACKNOWLEDGEMENTS TO PAST MASTERS ANGUS MACLELLAN AND FRANK MOXTON,  
AND TO LIVERYMEN CLIFF DAMMERS AND JAMES TREE

Our military affiliations – 306 
Hospital Support Regiment
CHARLES MARSDEN-SMEDLEY, CONSORT DESCRIBES THE MASTER’S LIVELY VISIT

Tim Woods was the founding Clerk to the Guild of 
International Bankers from its inception in 2001 and steered it 
through its early years to become the Worshipful Company of 
International Bankers in 2004, obtaining its Royal Charter and 
oversaw the Company’s continued growth and success until 
his retirement in early 2013.

His initial career was in the RAF, where he became a Wing 
Commander, a member of the Medical Services. Shortly 
before he was about to retire, he was a crew member of a 
boat being sailed by Cliff Dammers and Jo King, Past Master. 
He seemed the ideal candidate to be the founding Clerk for 
the new Guild.

He had a key role in inventing all the rules 
and protocols of a guild with no history to 
follow. With no background in City life, his 
military background and training clearly 
shone through as he went about methodically 
educating himself about the workings of the 
City and built the office team. 

Part of his important role was to persuade and cajole 
several hundred “pre-foundation” members into converting 
themselves from the comfortable zone of membership of 
three previous banking organisations into a livery company 
– a very different type of organisation with radically different 
objectives and traditions. No easy task.
He was an artist and was primarily responsible for the design 
of the WCIB coat of arms. He was a poet which led the 
Company’s tradition of poetical graces and toasts. And he was 
a singer, who could give a first-class rendition of ‘Unchained 
Melody’, including all the high notes.

He always managed to make time for 
members who sought his advice and  
wise counsel. 

He was a good teacher - never lost his temper, although one 
could still sense his justified displeasure, and was always kind. 
A great sense of humour. He was universally well-liked and 
respected. He dealt with his initial diagnosis and treatment for 
lung cancer with fortitude, positivity and purpose.

As a tribute to him, the Company has given Honorary 
Freedom to his wife, Jane, who is herself associated with the 
Company as a former Commanding Officer of our affiliated 
military unit, 306 Hospital Support Regiment.

The role of Master’s Consort is 
usually a silent role, positioned three 
paces behind the Master. Arriving at 
Swynnerton Training Camp, an Army 
camp north of Stafford, on a cold but 
sunny Saturday afternoon at the end 
of November, I took up my position 
behind the Master, at the security 
barrier, and remained if not silent, then 
certainly three paces behind for the 24 
hours we spent at the camp. 

I asked the Master afterwards if I might 
write about our visit to 306 Hospital 
Support Regiment for two reasons; 
firstly, the visit was so moving and 
impressive that it’s impossible to keep a 
Consort’s silence, and secondly, I want 
as objectively as a Consort ever can, to 
pay the Master a compliment. 

Our 24 hours with 306 Field 
Hospital confirmed for me 
that the British Army I knew 
only by reputation, exists in 
reality. 

This group of Reservists is made up of 
NHS doctors and nurses from all over 
the Country, with all types of medical 
expertise. They meet for four week-
ends, and one intensive two week 
training session each year, and then 
return to their NHS day jobs. 

‘Unsung heroes’ is a cliché, and having 
met the modest, competent and 
committed individuals of 306, I know 
they wouldn’t want that cliché round 
their necks. When they do win prizes 
and medals this is usually done behind 
closed doors. The first event we 
attended saw the Master present the 
WCIB Award for Leadership. 

And now the compliment. Early evening 
on the Saturday, a fireside chat was 
on our schedule. This involved neither 
a fire place nor a chat, but a rousing 
talk given by the Master, in the bar, 
without notes, to the whole group, 
now out of their fatigues and into their 
Christmas jumpers for the Christmas 
dinner afterwards. Her Talk followed 
the theme for her year, on diversity and 
inclusion, which seemed to resonate 
with her audience. It was a dose of 
serendipity because, unknown to the 
Master, the group had been discussing 
that very topic in the morning before 
we arrived, with actors helping them 
with role play. 

The Master not only strengthened the 
306/WCIB links in her Talk, but in her 
approach to the whole visit. Her natural 
habitat tends towards spa and boutique 
hotels. But duty comes first, and 
opting for the ‘immersive’ experience, 
she booked us in to a bedroom in the 
barracks and canteen breakfast on the 
Sunday, a full English, which in her case 
was a solitary boiled egg. 

The links between WCIB and 306 show 
the value of two institutions from 
different worlds coming together and 
learning from each other. It is about 
outreach, community and friendship. I 
sensed that 306 was, within the group, 
like a second family to them. 

We were walking in the shadow of 
at least one former Master, Frank 
Moxon. He went further than we did, 
and attended an exercise in Germany. 
At one point 306 were tasked with 
moving from point to point through 
a landscape. An opposing group of 
‘baddies’ were out to catch them. 

Frank immediately volunteered to be a 
‘baddie’. The idea was for the baddies 
to tap the shoulders of any 306 they 
found. Frank had clearly missed that 
part of the briefing, and spotting a 
victim, ran full tilt and floored the 
unsuspecting medic with a rugby tackle. 
History doesn’t recall the nature of any 
injuries sustained, but had there been 
any the Moxon-tackled patient could 
not have been in better hands than 306. 


